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1 INTRODUCTION
1.1 Background

The Ministry  of Tourism has formulated Swadesh Darshan 2.0 Scheme as Destination and Tourist

Centric Scheme to promote holistic development of tourist destinations covering both soft and

hard interventions. The Scheme envisages preparation of a comprehensive Destinati on Master
Plan, Strategy and Action Plan, which will help Destination Management Organization to

undertake planned development and management of the destination with support from State
Government and Ministry of Tourism.

M/s Deloitte Touche Tohmatsu India LLP JV IBI Group India Private Limited has been engaged

as Project Design and Management Consultant by the State Implementation Agency for end -to-
end support for the implementation of SD 2.0 scheme at the destination and preparation of
Destination Master Plan, Strategy and Action plan is

1.2 About Destination Master Plan, Strategy and Action Plan

Destination Master Plan, Strategy and Action Plan, which is also referred as Destination
Development and Management Plan (DDMP) or simply Destination Management Plan (DMP)
involves a shared vision of all stakeholders for the destination, which provides direction for

destination development, destination marketing, destination sustainability and destination

insights.

Visitors engage with people, places, and products, but they take away experiences and lifelong
memori es. Great destinations exceed videvated leweld @&xpect
satisfaction. This is how value is created in tourism. Destination Development and Management

Plan requires astrong 6 vi s¢ ¢ mtr viawc b makes sure the experience meets the needs of the

visitors, both current and future

Every destination is different, with unique attributes, assets, challenges, and opportunities. Each
plan must be prepared as per the destination's needs based on data, research, and insights
about it.

Part A of the Master Plan, Strategy and Action Plan deals with the overview of the destination and
detailed current state assessment of the destination based on data and research. It also analyses
key gaps, issues, challenges, and opportunities for development of the destination.

Part B of the Master Plan, Strategy and Action Plan provides a strategic framework, key
strategies and a detailed action plan for planned development and management of Destination.

Part B has been prepared based on detailed current state assessment of the Pithoragarh
mentioned in Part A.

1.3 About the Destination

Pithoragarh district is located in the Himalayas and is the easternmost district in the state with
an area of 7,110 sq km. Pithoragarh is in the Kumaon region between 29° 34' 58.30" N Latitude
and 80° 13' 55.46" E Longitude and is bordered by Tibet on the north, Nepal on the east,
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Champawat, Almora districts on the south and Chamoli , Bageshwar districts on the west on the
west. Pithoragarh District has tremendous strategic significance because its entire northern and
eastern frontiers are international borders .

The stunning Pithoragarh Himalayas with vast expanses of green meadow, perennial streams
thundering down the zigzag route, an astounding variety of flora and fauna, and the height of
the district varies between 500 to 6,400 m from the sea level. It occupies third place in the state

in respect of area. It is the 142nd largest district in the country.

1.4 Key Stakeholders

I dentification & listing of concerned stakeholders (names & their roles). The indicative list of
stakeholders to be consulted is given below:
9 District Collector, Chairperson
Superintendent of Police, Member
Commissioner/EO of Urban Local Body, Member
District Head of Department of Rural Development, Member
District Head of Department of Public Works, Member
District Head of Department of Public Relation, Member
District Head/ Representative of Department of Industries, Member
District Head/ Representative of Department of Skill Development, Member
District Head/ Representative of Department of Tourism
District Information Officer
President of T axi Association
President of Hotel Association

=A =4 =4 =4 -4 -4 -4 -4 -4 - -4

The above | isted key asetgivénénh Annekwee: 6 sO7r ol e s

The stakeholder consultations were conducted from time to time to understand the proposed
feasible projects and potential requirements of the destination . The Details of Consultations held
are provided below.

Table 1: Stakeholder Consultations

Sn Consultation Details
1 Consultation -1 Date & Time: 15" June 2023
(Destination Assessment in Venue: Secretariat
terms of identification of Agenda: Finalization of Delineation Area, Master
issues, gaps, opportunities, Plan Themes, Concepts and Program
and key interventions for Outcomes of the consultation:

st [Pl [erEtem  -0r) a) The area delineated is according to the

delineation as speci fied by the MOT in the
RFP.

b) The PDMC team was advised to cover
additional areas of Aadi Kailash and Om
Parvat region in the Pithoragarh district.

c) The PDMC team was advised to explore big
projects which are innovative and exciting
in nature for the State for both durations .

d) The PDMC team was suggested to take up
the site visit of entire district and then



PDMC for Swadesh Darshan 2.0 for Uttarakhand
Pithoragarh 1 PartB

2 Consultation -2
(Destination Assessment in
terms of identification of
issues, gaps, opportunities,
and key interventions for
Master Plan Iteration -01)

T Destination Master Plan, Strategy and Action Plan for

rework on the delineation area with focus
area and project list.

Date & Time: 18™ July 2023

Venue: Conference Hall 2, Uttarakhand Tourism
Development Board

Agenda: Finalization of Delineation Area, Master
Plan Themes, Concepts and Program

Outcomes of the consultation:

e) The area delineated is found to be in align
with the State Authorities

f) The PDMC team was advised to cover and
assess some additional villages and nodes
such as Tawaghat, Budhi, Napalchu and
Garbiyang which are aligned with the
0routed undertaken.

g) The PDMC team was advised to explore the
options of O6insul ated ¢
to be proposed at Aadi Kailash viewpoint
and to check the guidelines of forests and
sensitive zones as what are the permissible
structures in such locations.

h) The PDMC team was informed to assess
Vyas Gufa site and explore developing the
hotspot along with Kali Mandir in Kalapani
It was suggested that UTDB will facilitate
any assistance required of ITBP in
assessing areas around Vyas Gufa.

i) The PDMC team was advised to visit Darma
Valley after the monsoon season (in the
month of September) to assess Darma
Valley and Narayana Ashram and their
inclusion in the later iterations of the
master plan process.

j) Land details to be provided by UTDB.
k) Signages and warning signs to be included
in tourism hotspots considered.
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Figure 1:Meeting at UTDB Office to discuss the site visit insights and tentative project themes to focus on
for Master Plan Iteration -01

3 Consultation -3 Date & Time: 19" July 2023
(For Destination Assessment & Venue: District Magistrate Office
identification of issues, gaps & Agenda: Finalization of Delineation Area, Master

Plan Themes, Concepts and Program
Outcomes of the consultation:

a) The PDMC team briefed regarding the
update of the project. Preliminary Concepts
of Master plan lIteration 1 was discussed
with the District Magistrate and Chief
Development Officer of Pithoragarh.

b) The PDMC team briefed about preliminary
concept of the master plan iteration 1
stage. The approach towards study area
delineation  (Dharchula  Tehsil) and
proposed concept of
discussed. The DM suggested  reconsidering
t he name 6 S.hdhe mmgdauldbe
iconic and according to Puran. The name
suggested was O6Adi Kai
Dham . ®hey advised the PDMC team about
the possibility of change in the delineation
area. It was also advised to the PDMC team
that the Adi Kailash Dham cou Id be
developed as per stories depicted about Adi
Kailash Yatra as described in Puran.

¢) The PDMC team was informed to focus
more on Gunji -Manela village, Jolingkong
(Adi Kailash) and Nabhidang (Om Parvat)
for tourism development as a holistic
approach.

d) The PDMC team was advised to plan for
tourism in Gunji -Manela land which would
have a magnificent, gated entry, with
central attraction of sculpture related to
Shiva or Om symbol. It was advised to plan
for rest houses (accommodation serving

opportunities)
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every type of end users), yoga & mediation

spaces, government quarters, souvenir
shops, playground, Mela ground, parks and
open spaces for every age group, hospital,
helipad, exhibition centre which will
represent Vedic sculptures related to Adi
Kailash an d Om Parwat.

e) Itwas advised to PDMC team to redevelop
shop facility (local style) for existing
vendors at Gunji  -Manela.

f) The PDMC team was advised to propose

structures to be built with locally available

materials and local style (  e.g. Jageshwar

Dham, Almora) and taking into

consideration the local climate.

- = —

Fighre 2: Meeting at DM Office Pithoragarh to discuss the site visit insights and tentative project

themes to focus on Master Plan Iteration -01
4 Consultation -4 Date & Time: 11™ August 2023
(For Destination ~ Master Plan Venue: Secretariat, Dehradun
lteration -01) Agenda: Finalization of Master Plan Iteration -01,

Outcomes of the consultation:

a) The PDMC team briefed regarding the
update of the project. Preliminary Concepts
of Master plan lIteration 1 was discussed
with the Secretary Tourism & CEO and
Additional Secretary Tourism & ACEO
Infrastructure.

b) The PDMC team briefed about preliminary
concept of the master plan iteration 1
stage. The approach towards study area
delineation  (Dharchula  Tehsil) and
proposed concept of
discussed.

c¢) The PDMC team was informed to focus
more on Gunji -Manela village, Jolingkong
(Adi Kailash) and Nabhidang (Om Parvat)
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Consultation -5

(For Destination Assessment &
identification of issues, gaps &
opportunities in Vyas Valley )

Consultation -6
(For Master Plan of Shivnagri)

for tourism development as a holistic
approach.

d) The PDMC team was advised to plan for
tourism in Gunji -Manela land . It was

advised to plan for rest houses
(accommodation serving every type of end
users), yoga & mediation spaces,
government quarters, souvenir shops,
playground, Mela ground, parks and open
spaces for every age group, hospital,
helipad, exhibition centre w hich  will
represent Vedic sculptures related to Adi
Kailash and Om Parwat.

The PDMC team was advised to propose structures
to be built with locally available materials and local
style ( e.g. Jageshwar Dham, Almora) and taking
into consideration the local climate.

Date & Time: 3rd May 202 4

Venue: Secretariat, Dehradun

Agenda: Finalization of Master Plan Iteration -01,
A meeting for the experience creation of vibrant
villages falling under the delineation area of
Swadesh Darshan 2.0 with local stakeholders of
Border Villages was held with the Additional
Secretary Tourism & ACEO Infrastructure of
Uttarakhand Tourism Devel  opment Board (UTDB)
on 3rd May 2024 at 11:00 am.

Outcomes of the consultation:

a) The Additional Secretary Tourism and
ACEO Infrastructure briefed about the
Swadesh Darshan scheme and the agenda
of the meeting with brief introduction of the
Team and the stakeholders.

b) The seven villages of Vyas Valley were
presented in the meeting. The respective
stakeholders shared insights of the villages
with the PDMC Team.

¢) The challenges and issues of the villages
were also mentioned by the local
stakeholders which helped the PDMC to
formulate strategies for the Master Plan
Iteration -02

d) This interaction led to the formation of
DPR-02 where village experience was
detailed out further and submitted to MOT.

Date & Time: 15 ™ July 2024

Venue: Secretariat, Dehradun

Agenda: For Master Plan of Shivnagri and Land
discussion.

A meeting for the discussion of land for Shivnagari
(Kailash Dham) and tourism development in Guniji
of Pithoragarh District under Swadesh Darshan 2.0
Scheme was held with the Secretary (Tourism),
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ACEO (Adventure) and General Commanding
Officer (GOC) on 15th July 2024 at 12:30 pm
Outcomes of the consultation:

a) The Master Plan of Shivhagri was discussed
with the Army as there was land
requirement for Shivnagri as well as Army.

b) The PDMC team briefed the Army about the
master planning of Shivnagri.

c) A consensus decision of Tourism and Army
development was taken in the meeting that
both will co -exist in Gunji and would
support each other.

d) The Secretary (Tourism) and ACEO
Adventure directed the PDMC to explore
insulated glass domes and similar typology
for Vishram Zone of Shivnagari in (PPP)
mode.

7 Consultation -07 Date & Time: 1 4™ August 2024
Venue: Secretariat, Dehradun
Agenda: For New Experiences of DPR
A meeting for the discussion of New DPR
Experiences of Pithoragarh under Swadesh
Darshan 2.0 was held with the Secretary Tourism
& CEO, and OSD (SKUCT) of Uttarakhand Tourism
Development Board (UTDB) on 14th August 2024
at 2:00 pm.
Outcomes of the consultation:

a) The PDMC presented the DPR 2 Experience
concept of Vyas Valley Rural Cluster where
PDMC proposed a big cultural centre in Nabi
Village along with smaller village centres
and entry gates in other villages of Vyas
valley.

b) The PDMC also presented the concept of
Jauljivi Rafting Centre few options from the
Shivnagri conceptto  the Secretary Tourism
and CEO and OSD SKUCT.

c) The Vyas Valley Rural Tourism Cluster
Experience was suggested to detail out
further.

8 Consultation -08 Date & Time: 19 ™ November 2024
Venue: Secretariat, Dehradun
Agenda: For the discussiomf RFPContract Agreemerand
costof the DPRL

A meeting for the discussiasf RFP, Contract Agreement ar
cost of the DPR was held with theSecretary (Tourism)
Dehradun on 19th November2024

Outcomes of the consultation: Progress of the
DPR-1 was evaluated
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T Destination Master Plan, Strategy and Action Plan for

Date & Time: 25 ™ November 2024

Venue: Office of the District Magistrate,
Pithoragarh

Agenda: For the discussion afind for Shivnagari

A meeting for the discussion &dnd for Shivnaganvas held
with the Secretary (Tourism), Dehradubistrict Magistrate,
Pithoragarh, SDM, Dharchula, DTD@thoragarhon 25th
November 2024

Outcomes of the consultation: Availability of the
land was confirmed  for the proposed Shivnagari

Date & Time: 4 ™ December 2024
Venue: SDM Office, Dharchula
Agenda: Forthe discussion of land for Shivhagari at Gunj
A meeting for the discussn of land for Shivnagari at
Gunji was held with the Sub - District Magistrate,
Dharchula, Pithoragarh on 4th December 2024 at
11:00 am
Outcomes of the consultation:
d) The SDM Dharchula informed the PDMC/
DTDO Office Pithoragarh that the land for
SSB is required (1.62 Ha approx.) in Gunji
as there is no suitable land elsewhere
The PDMC/ DTDO Office Pithoragarh was
advised to show the proposed land
required for SSB (1.62 Ha approx.) near
BRO and ITBP land in the Google Earth
satellite image. The proposed SSB land
shall not interfere with the proposed
airstrip (See Figure 1, Orang e polygon:
Proposed SSB land)

Date & Time: 19 ™ December 2024
Venue: SDM Office, Dharchula
Agenda: For land transfer proposal of Airstrip in
Gunji
A meeting with SDM Dharchula, DTDO Pithoragarh, |
Official and Revenue @dfals, Gunji in Dharchul®ithoragarh
on 19th December 2024 at 11:00 am
Outcomes of the consultation:
The Land transfer proposal from Revenue
Department Dharchula for Airstrip land in
Gunji was prepared and sent to the
District Headquarter for further process.
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2 VISION, GOALS AND KEY STRATEGIC AREAS

2.1 Vision

" To develop Pithoragarh destination as a world -class luxury
wellness destination, where spirituality and tranquility converge in
the heart of the Himalayas, offering a transformative gateway to
inner peace, rejuvenation, and divine connection."

SHIVA's Adornments Vision

why he wears what he wears

ADI oM
KAILASH PARVAT

,,,,,,

Kailash (Heavenly)

> () GUNJI (Sushumna)

L

dare to scale the
SHIV NAGARI peaks of

consciousness!

0O
W Dharti (Worldly)
&
Figure 3 Vision forthe destination.
Image Source: Isha Foundation & PDMC
2.2 Key Guiding Principles for the Plan
The Key guiding principlesto steer the development and management of the destination are:
@ The
contri bution of tourism  needs to be enhanced by e ncouraging community  -led initiatives

supporting the local economy, and ensuring that economic benefits are distributed
equitably among  community and residents

(ii)

shall not only boost the tourist footfall but also create demand to cater in various sectors
such as mobility, construction, guides, hosts, chefs, and other hospitality ~ services . It will
also encourage local communities to set up small businesses and enterprises

(iii) It is essential
to have proper training and skilling programs in place to ensure well -structured and

comfortable experience for the tourists. As there are limitations on job opportunities in

10
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other sectors and there is the threat of them moving out for better jobs. To reverse the
migration, it is essential to preserve the local culture and encourage the youth to take a

lead to highlight the destinationin  the best possible and creative way. Leveraging youth
creates opportunities for innovations.

(iv) It creates
wonderful opportunity for government and private sector to work hand in hand with the
common goal of developing quality experience for the tourists. The advantage of well -

planned private sector investment is to achieve quality, innovation, revenues, hospitality,
skilled staff, professionalism etc. which reduces government burden and enhances tourist
experience. Many government assets like existing guest houses and land can be
lever aged for development.

(V) Unique
Shauka and Kumaoni culture need to be preserved by promoting sustainable practices.
The region's cultural and natural attractions and assets need to be highlighted by
developing niche tourism products . The ecological integrity of the region needs to be
maintained by implementing environmental sustainability measures . This involves
protecting natural landscapes, promoting conservation efforts, and reducing the
environmental footprint of tourism activities.

(vi) Strengthening
the destination by improving and expanding upon the attractions, products, and
experiences. This includes promoting spiritual religious  experiences, luxury wellness
tourism, high -altitude adventure sports, and cultural/heritage attractions ensuring a
diversified tourism portfolio.

(vii) Improving transportation infrastructure to
facilitate easy and sustainable movement for both residents and visitors. This includes

enhancing road networks, developing airstrips, helipads , wayside amenities and
promoting eco -friendly transport options.

(viii) Develop ing
comprehensive disaster prevention, preparedness, and management strategies to ensure

the safety and resilience of the community , administration, and visitors. This includes
infrastructure improvements and emergency response systems.

(ix) Encourag ing sustainable tourism

practices among all stakeholders. This includes reducing plastic use, managing waste
effectively, and promoting environmental awareness. Foster a culture of responsible
tourism that respects both the natural environment and local commu nities.

2.3 Key Strategic Areas

In creating a comprehensive tourism ma sterplan plan for the destination, itis essential to
lay down solid building blocks that address key strategic areas. These building blocks serve

as the foundation upon which sustainable tourism development and management can thrive,

ensuring the preservation of the dest i na ndtueah lBeauty, cultural heritage, and
community 6 svell -being.

11
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BUILDING 05
BLOCKS

For

Tourism
Management Plan
of Vyas Valley,
Pithoragarh

/-01

02
03

04

07

kDB

Consistent Branding & Promotion

Destination Stewardship
Tourism Development -
Anchor & Secondary Attractions

Innovative Programming

Sustainable Mobility
Coherent & place-sensitive built form

Green Infrastructure

Crisis Management

Innovative Institutional model

Figure 4 Nine building blocks of key strategic areas.

Source: PDMC

2.3.1 Destination Branding and Promotion

Pithoragarh, while offering a wealth of natural beauty, spiritual

Visibility of the destination
Residents engagement

Product and experience development
Tourist engagement

Easy and sustainable connectivity
Indigenous architecture

Holistic development

Response to disasters

Destination management

significance, and rich cultural

experiences, currently has limited branding and promotion. The region is known primarily for
its spiritual/ religious importance and scenic landscapes, but there is significant untapped

potential in promoting its attractions

cul tural heritage. Additionally, the marketing
digital presence is underdeveloped, lacking in targeted strategies to attract diverse visitor

interests.

Consistent branding and promotion : To build a cohesive destination brand, there is a need

for creation of branding strategy and identity I
enhancing its visibility through a comprehensive marketing strategy, digital marketing,

targeted ads, influ encer partnerships, and an official Pithoragarh tourism website that

provides detailed and easily accessible information.

Destination Brand

Creation of Branding Strategy and Identity: A robust branding strategy will unify
Pithoragarhés diverse tourist attractions, from
tourism. The branding identity must be aligned with a broader storytelling narrat ive that

, adventure tourism, eco  -tourism, rural experiences, and

connects with the essence of the region, highlighting its natural, spiritual/ religious, and
adventure aspects. By aligning this branding with coherent messaging, Pithoragarh can

differentiate itself as a destination that offers both tranquility a

wide spectrum of

travelers.

Target Markets and Segments

markets and segments include Spiritual
transformative and mindful journeys, Luxury Wellness

and rejuvenation, Cultural & Nature Enthusiasts eager to explore heritage and natural

The target

beauty, and Extended Stay Visitors looking for immersive, long

nd adventure, appealing to a

Experience Seekers desiring
Travelers seeking premium relaxation

-term travel experiences.
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Marketing and Promotion

To enhance the destination's reach and overcome current marketing limitations, a mix of

traditional and innovative tools should be adopted. A dedicated website with SEO, coupled

with strategic use of social media platforms like Facebook, Instagram, and Twi tter, can
greatly improve visibility. Content marketing through blogs, videos, and destination guides

will highlight Pithoragarh's natural beauty, cultural heritage, and adventure opportunities.
Collaborations with OTAs, influencers, and airlines can boost accessibility, while physical
brochures, email marketing, and paid ads can target diverse traveler segments. Additionally,

VR/AR experiences, community engagement, and participation in travel fairs will further

enrich Pithoragarh's appeal as a prime touri sm destination.

2.3.2 Destination Experience and Product Development (Attractions)

Destination experience, product Tourism development for anchor and secondary attractions:
Tourism development for anchor and, secondary attractions and innovative programming

enhances key sites through world -class infrastructure, curated activities, and immersive
experiences. Anchor attractions are elevated with unique offerings like adventure sports,
cultural events, and thematic developments. Other attractions near iconic at tractions

complement these, providing diverse experiences such as wellness retreats, cultural villages,

visitors amenities and outdoor activities. This approach integrates sustainability, local
traditions, and global standards to create a well -rounded dest ination, benefiting both tourists
and local communities.

It aims to enhance Pithoragarh's tourism offerings through four key projects: Shivnagari, a

Shiva -inspired thematic campus; Holistic Healing in the Heavens, a world -class wellness
campus; High Altitude Adventure or Ski Resort, an integrated adventure exper ience; and
Himalayan Village Experience, a sustainable village development initiative. These projects

will provide unique experiences, including immersive Shiva mythology, Ayurveda and yoga

wellness, high -altitude adventure sports, and authentic village ho mestays. By benchmarking
against global best practices, Pithoragarh aims to position itself as a top destination for

holistic wellness, high  -altitude adventure, and cultural experiences.

Hero Experiences/ Products/Attractions

Tourism attractions owned by public sector

Development on PPP Mode for tourism attractions owned by public sector
Private sector driven product and experience development.

Enhancing primary/hero attractions
1 Shivnagri as a signature catalyst project to align with primary attractions.
1 Holistic Healing in the Heavens
1 High Altitude Adventure or Ski Resort
1 Himalayan Village Experience

Shivnagri as a signature catalyst project to align with primary attractions.

Curate, conceptualize & implement Shivnagri 1 Shiva inspired thematic campus to orient
& align primary tourist visits with the ethos of the land.
Integrate components on Shiva mythology T Shiv Puran, Museum & meditation centre.

Outdoor immersive experiences alongside nighttime activities
Thematic demonstration homestays, restaurant & local crafts Haat
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Tourist precinct development of Jollingkong (Adi Kailash).

Tourist precinct development of Nabhidhang (Om Parwat Viewpoint).
BENCHMARKS: Isha Foundation, Art of Living etc.

Positioning: One-of-its-kind Experience 1 Globally, Iconic & Unique

Holistic Healing in the Heavens
World -class niche wellness campus based on Indian systems of health T Ayurveda, Yoga
& Satvik culinary explorations.
Curated & customized wellness packages for the tourists, specifically aimed at
international tourists.
Customized itinerary for long duration stays.
BENCHMARKS: Ananda in the Himalayas, Vana
Positioning: Designed to be in the Worldbds Top 10

High Altitude Adventure or Ski Resort
Integrated adventure experience including, ski, snowboarding, (winter) & trekking,
mountaineering, rafting, angling, paragliding etc. (summers)
Associated events & programmes including competitions, championships.
Curated stay & itineraries for specific duration
BENCHMARKS: Jade Dragon Snow Mountain (4700m), Gulmarg (3980m).
Positioning: One of the top 10 high altitude Adventure Destinations in the world
Curating adventure events, treks, and trails

Himalayan Village Experience
Sustainable methods for infrastructure upgrades, on mobility, water & wastewater
management, SWM & power
Preserve & promote local construction techniques along with building guidelines.
Encourage hosting of curated programmes in each village including cross-border treks,
agro experience, culinary events, crafts exploration etc.
ALi ve 1 authentichomestay experience
Promote active resident leadership & entrepreneurial management methods for
interventions.
BENCHMARKS: Gruyeres, Switzerland & Miyama, Japan
Positioning:  One of the top 10 high altitude Adventure Destinations in the world

Destination development T Secondary attractions

The development of secondary attractions focuses on improving visitor amenities and

creating engaging, innovative experiences to enhance tourism. This includes adding weather -
protected viewing pods, eco -friendly toilets, and conveniences at key sites, as well as
introducing unique attractions like gondola rides and adaptive reuse of heritage structures

with sound and light shows. Seasonal events, fairs, and market street redevelopments, such
as transforming Dharchula's Mall Road into a pedestrian -friendly zone, need to be also
planned to enrich visitor experiences. By promoting mountain sports, tranquil retreats, and
local talent highlights , the goal is to elevate the region into a world -class tourism destination
while preserving its natural and cultural heritage.

Enhancing tourist amenities and comfort at all attractions, including weather -protected viewing
pods, eco -toilets, and conveniences.
Introducing gondola rides at key attractions like Vyas Gufa and conserve heritage structures for
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adaptive re-use, incorporating sound and light shows.
Promoting seasonal events and fairs to enrich visitor experiences.
Mall Road Development at Dharchula
Redeveloping Mall Road into a pedestrian priority market street with organized parking.
Integrating public realm development to include parks and museums, involving local
communities in curating events like Raahgiri.

Innovative programming

The Innovative Programming strategy focuses on creating unique experiences, such as
adventure sports events, silent retreats, and cultural festivals, to attract diverse tourist
segments.

Establishing Pithoragarh as India’s leading destination for mountain sports and adventure

by hosting annual events and adventure camps.

Organizing events celebrating tranquillity, such as Silence Retreats, and maintain a
diverse events calendar year  -round.

Curating fairs, festivals, and events to enhance tourism experience, hosting competitions

to promote local talent.

This strategy and action plan aim to elevate Vyas Valley, Pithoragarh, into a globally
renowned destination offering diverse experiences while preserving its natural and
cultural heritage.

2.3.3 Destination Infrastructure, Services and Tourist Amenities

Improving connectivity to & within the destination
Redeveloping Nani Saini nearest Airports to attract increased air travel to the destination.
Promoting the destination at Pant Nagar & Bareilly Major nearby airports, with
connections to Pithoragarh.
Developing airstrip & terminal buildings at Guniji for better access.
Increasing connections & frequencies to all the above airports.
Maintaining the newly built all weather roads across the region, include appropriate
wayfinding & sighage measures.
Operationalizing Heli tours or taxis to Gunji from Pithoragarh
Improving walking & bicycling trails across villages with appropriate seating, lighting etc.
Formalizing taxi & package tours from Dharchula to Guniji
Initiating public transport services from Dharchula to Guniji
Integrating technology for seamless commute
Exploring unified ticketing for multiple modes through passes & permits.

Monitor road network on real -time basis for unhindered access & emergency evacuation.
Including rebates & subsidies for sustainable modes of transport.
Benchmarks: Copenhagen, Switzerland

Coherent & place -sensitive built form
Developing vernacular building guidelines & regulations.
Preparing & monitoring building character guidelines.
Promoting use of sustainable materials, local construction techniques & unique branding
elements
Exploring new typologies of accommodation with specific design guidelines for glamping,
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camping, eco cottages etc.

Adopting stringent monitoring mechanisms.
Initiating capacity building & training on local construction techniques through resource
centre at cluster level.
Adopting cooperative models to ensure community lead monitoring mechanism.

2.3.4 Destination  tourism industry and business development

This strategic area  involves building alliances with key players in the tourism and travel sectors
to enhance the destination's appeal. Partnerships with hostel chains and adventure organizations
will position the region as a hub for experiential tourism while collaborations with travel platforms

will increase global visibility. Concurren tly, empowering local leaders for building approvals,
promoting traditional construction techniques, and fostering community -driven monitoring
through cooperative models will ensure sustainable development and long -term benefits for local

communities.

Strategic Alliances with Leading Hostel Chains and Adventure Organizations

1 Forge strategic partnerships with top -tier hostel chains to position the destination as a
hub for experiential tourism.

1 Collaborate with premier adventure tourism organizations to expand and diversify the
portfolio of activities, making the destination a go -to spot for thrill  -seekers.

Partnerships with Leading Travel Platforms and Organizers

1 Form alliances with major travel platforms like MakeMyTrip, Goibibo, Yatra.com , etc. to
enhance the destination's visibility and accessibility to a global audience.
1 Co-create high -impact travel packages and experiences tailored to different traveller

segments, leveraging the reach and expertise of these platforms.

2.3.5 Destination  w orkforce development

It focuses on empowering local communities to actively participate in tourism management and
development. By defining roles and responsibilities for village heads, local businesses, and
residents, the initiative promotes community -led interventions. Reside nts are involved in
decision -making, tourism infrastructure assessment, and skills training to align tourism growth

with local needs. The strategy also emphasizes regular sentiment surveys to understand
community perspectives, integrating technology for in sights, and aligning tourism initiatives with
local aspirations. This ensures sustainable development, enhances local capacity, and fosters a

sense of ownership among residents.

Destination stewardship

Encourag ing community lead interventions

1 Creating roles & responsibilities of village heads (Sarpanch) and local businesses
(homestays etc)

1 Involv ing local residents in decision making processes for the destination.

1 Establish ing contextualized baseline in line with GSTC standards for destinations.
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1 Residents to take lead in assessing gaps in tourism related infrastructure & skills for
training.

Resident sentiment towards tourism

1 Undertak ing regular and frequent surveys for gauging resident perception towards
tourism.

1 Integrat ing technology in creating insight platforms and trends analysis.

1 Integrat ing local needs with tourism interventions to align with local aspirations.

2.3.6 Destination sustainability

Itaimsto establish  the destination as a benchmark for sustainable tourism in India by integrating
eco-friendly initiatives into its identity. Key components include promoting green mobility

through electric vehicles and bicycles, implementing water conservation practices, a nd ensuring
high air quality and noise control. Community engagement is prioritized by allocating event

revenues to environmental programs and empowering local economies through sustainable

tourism entrepreneurship. The initiative also focuses on creating a Zero Plastic Zone, enhancing
waste management, recycling efforts, and raising awareness about environmental issues. By
fostering a holistic approach to sustainability, the strategy seeks to preserve the region's natural

beauty while providing unique, luxurious experiences for visitors.

Green infrastructure

The aim isto become the benchmark for sustainable tourism by seamlessly integrating initiatives
with significant sustainability benefits into our destination's market narrative, enhancing luxury
and unique experience propositions.

Green mobility:
Promoting the use of electric vehicles and bicycles within destination , offering premium
options like luxury electric car rentals.
Encouraging sustainable transportation methods to reduce carbon emissions and
preserve the pristine environment.

Water conservation:
Implementing water -saving practices and innovative technologies to minimize water
consumption.
Harvesting rainfall in private resorts and enforce policies to monitor water discharge ,
ensuring sustainable water management.

Air quality & noise control:

Prioritizing tranquillity as a luxury feature by maintaining air quality and noise -free
environments.
Establishing the destinationas a sanctuary restricting the use of noise  -producing devices

and enforcing a smoke  -free policy.

Community engagement:
Allocating a percentage of government or private event revenue to fund environmental
awareness, education, and preservation activities.
Organizing social welfare programs, prioritize hiring local staff, and promote the purchase
of local products and services to empower the community economically.

Sustainable tourism entrepreneurship programs:
Attracting young adventure enthusiasts to establish unique enterprises offering niche

17



PDMC for Swadesh Darshan 2.0 for Uttarakhand T Destination Master Plan, Strategy and Action Plan for
Pithoragarh 1 PartB

travel experiences.
Positioning the destination as a centre for sustainable tourism entrepreneurship education

and encourage innovation in tourism offerings.
Zero plastic zone:
Implementing policies and systems to discourage the use of plastic, aiming to make the

destinationa 100% plastic -free tourist destination.
Raising awareness among tourists and locals about the harmful effects of plastic pollution
and promote alternative eco -friendly options.
Waste management & recycling initiatives:
Utilizing advanced technology for waste management, recycling, and repurposing to
achieve net zero waste generation.
Encouraging tourists to adopt low waste -generating practices and facilitate recycling
facilities for materials like glass, metal, wood, and paper.

Crisis management

Developing an Efficient Crisis Management Plan:
Putting in place a visitor management plan at the district headquarter/ Tehsil level to
ensure tracking of all tourists.
Implementing real -time monitoring of key areas, including highways, to ensure rapid
action/evacuation in case of disaster, through CCTV cameras and control centre
monitoring.
Enforcing health and fire safety norms as per prescribed national standards.
a fire station in Guniji.
a hospital in Gunji to address emergencies, apart from the ITBP facility.
Providing health and safety training to all personnel involved in hospitality and tourist
guide facilities.
Identifying and train a team of rescuers and first aid specialists in each village, known as
Emergency Warriors.

Implementing community -driven surveillance and safety measures to ensure tourist
safety.
2.3.7 Destination g overnance including strengthening of DMOs

It emphasizes the establishment of innovative institutional models and collaborative frameworks

to enhance the effectiveness of tourism initiatives. By strengthening Destination Management
Organizations (DMOs) and introducing roles such as Tourism Experien ce Officers, the plan aims
to foster coordination among stakeholders, facilitate peer learning, and promote international
collaborations. Additionally, it focuses on capacity building, technology integration, and policy

reforms to ensure sustainable touris m development and improve visitor experiences, positioning
Pithoragarh as a leading destination in governance and management practices.

Innovative institutional m odel

Destination governance plays a pivotal role in shaping the success and sustainability of tourism
initiatives. Recognizing the need for innovative institutional models and collaborative
frameworks, this strategy aims to establish robust governance structure s, enhance coordination,
and empower Destination Management Organizations (DMOSs) to lead effectively.
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Coordination and Collaboration:

1 Establishing a platform for regular coordination among stakeholders including
government bodies, tourism operators, and local communities.

1 Fostering collaboration through joint initiatives, knowledge -sharing forums, and
Cross - sector partnerships.

1 Exploring innovative models of administration that leverage technology and data

driven insights for efficient governance and management

Peer learning on tourism management:

il

Initiating formal models of peer learning to facilitate knowledge exchange among

similar cities or destinations.

International

f

Creation of

il

Organizing workshops, seminars, and training programs focusing on best practices in
tourism management, sustainability, and visitor experience enhancement.

collaborations:

Forging partnerships with multilateral agencies and international organizations
specializing in tourism development.

Facilitating exposure visits, study tours, and exchange programs to benchmark
against global best practices.

Tapping into funding opportunities and technical assistance offered by international
agencies to support destination development projects.

Tourism Experience Cell:

Introducing the role of Tourism Experience Officer (TEO) at the destination level to
oversee the holistic visitor experience.

The TEO will collaborate with DMOs, local businesses, and community stakeholders to
curate authentic, immersive experiences for tourists.

Leveraging technology to gather visitor feedback, monitor satisfaction levels, and
continuously enhance the destination's tourism offerings.

Empowering DMOs

il

Strengthening the capacity of DMOs to undertake active decision -making and

monitoring roles at the destination level.

Providing training and resources to DMO staff on destination management, marketing,
and sustainable tourism practices.

Fostering a culture of innovation and agility within DMOs to adapt to changing market
dynamics and emerging trends.

Implementation  plan:

|l

Formation of Task Forces: Establish task forces comprising representatives from
government, tourism industry, academia, and civil society to drive the implementation

of key initiatives.

Capacity Building Workshops: Conduct capacity -building workshops and training
sessions for DMOs, tourism stakeholders, and local communities on destination
governance and sustainable tourism practices.

Policy Reforms: Advocate for policy reforms to streamline regulatory processes,
facilitate public -private partnerships, and promote sustainable tourism development.
Technology Integration: Invest in technology platforms for destination management,

visitor information systems, and feedback mechanisms to enhance governance
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effectiveness and visitor experience.

1 Monitoring and Evaluation: Develop a comprehensive monitoring and evaluation
framework to track the progress of initiatives, measure impact, and identify areas for
improvement.
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3 MASTER PLAN 1 OVERVIEW AND THE BIG PICTURE

Overview of the destination

Pithoragarh is emerging as a captivating destination with iconic spiritual  attractions apart
from i ts bounty of well -preserved pristine natural landscape , rich and unique heritage &
culture, and thrilling adventure  activities. Major tourism assets are Adi Kailash and Om
Parwat Yatra, heritage villages and homestays, origin of Kali River and Mahakali temple  at
Kalapani, Narayan Ashram . Dharchula and Pithoragarh town s serve as the major
transportation and accommodation hubs. These tourism attractions, products and
experiences are majorly classified into four major themes , Spiritual/ Religious, Natural,
Adventure, Heritage/ Cultural
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Figure 3: Major tourism assets at the destination.
Source: PDMC, District  Tourism Development Office

Salient characteristic: Major tourism themes

Spiritual/ Religious - Pithoragarh's spiritual significance is deeply rooted in its breathtaking

natural landscape, with mountains and rivers holding profound spiritual importance. This
connection is reinforced by references to these geographical features in ancient religious

texts. Attractions include Adi Kailash, Om Parwat, Vyas Gufa, Vyas Mandir, Mahakali temple

at Kalapani, Narayan Ashram. The destination also holds p otential for reopening for Kailash
Mansarovar Yatra, a sacred journey to Mount Kailash.

Natural: Located in the majestic Himalayas, Pithoragarh boasts many natural

wonders.  The destination is blessed with majestic mountains, meandering rivers, sparkling

streams, cascading waterfalls, breathtaking views, lush greenery, and a rejuvenating
environment. These include Mountains (Himalayas, other important peaks such as Chhipla
Kedar, Panchachuli, Rajrambha, Brahma Parwat), River (Kali, Kuti Yankti, Goriganga,
Ramganga, Sarayu, Dhauliganga rivers), viewpoints

Adventure - Enriched with uni que terrain, the destination offers many thrilling activities.
These include River rafting at Jauljibi, Panchachuli basecamp, Sinla Pass Trek, Paragliding,

Hot -air ballooning, Birding, Astro activities, Mountain Terrain Biking, Heli Darshan. The
destination holds potential for many new avenues of adventure activities.
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Heritage/ Cultural

Uttarakhand

cultures: the Kumaoni and the Shauka (Rung community). It
steeped in tradition and vernacular architecture, characterized by stone and timber
construction. Key heritage landmarks include the Rung Museum, Pithoragarh Museum, and

London Fort. The destination also comes alive with vibrant cultural

as Hill Jatra, Saatu Anthu Mela, Vyas Mela, and Jauljibi Mela.

1 Destination Master Plan, Strategy and Action Plan for

- The destination has a rich historical legacy and features two unique

highlights rural settlements

festivals and events, such
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Figure 4: Major tourism themes at the destination.
Source: PDMC

Current Status

Pithoragarh has emerged as a rapidly growing tourist destination, witnessing a threefold

increase in visitor numbers within just one year. The surge in popularity was significantly

boosted by the Prime Minister's visit to Adi Kailash and Om Parvat in Octob er 2023. The
picturesque Vyas Valley, home to the destination's iconic attractions, is inhabited by the
indigenous Rung community, residing in seven border Vvillages: Budi, Garbyang, Napalchyo,
Guniji, Nabi, Rongkong, and Kuti. To cater to the growing demand , the region is seeing a rise
in homestays, offering visitors an authentic and immersive experience amidst the
breathtaking Himalayan landscape.

Destination Delineation

The delineation approach includes mapping major attractions and clustering of the
attractions. Dharchula Tehsil and area around Pithoragarh town is delineated as destination
boundary in Pithoragarh district under Swadesh Darshan 2.0 scheme. The total area of the
delineation boundary is 2589.33 Sqg. km. (258933 Hectares).
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Destination Masterplan: Overview

The master plan for the destination - a visionary approach to developing a luxury wellness
destination that harmoniously blends spirituality, tranquillity , and cultural richness
With afocus on  enhancing visitor experiences, improving resident quality of life, and

conserving the environment , the plan sets the stage for sustainable tourism growth,
making Pithoragarh a globally renowned destination.

The destination master plan aims to:

Enhance Tourist Experience: By offering immersive tours, curated activities, programmes
and modern utilities, the plan aims to create memorable, uplifting, and enriching experiences

for visitors.

Improve Quality of Life for Residents: Upgrading infrastructure and promoting local
cultures, local economy, and lifestyles to ensure the community benefits from tourism
development.

Conserve the Himalayan Ecosystem: Implementing sustainable practices to protect the
natural environment and cultural landscapes.

Figure 5: Overview of the masterplan.
Source: Adobe stock and PDMC

Big Picture and Potential

Pithoragarh, with its serene environment and unique cultural and heritage assets, holds

immense potential for attracting tourists seeking rejuvenation and spiritual fulfilment
Renowned for its high religious and spiritual significance, it offers a tranquil escape for those

in search of inner peace and mindfulness. The region's pristine beauty, combined with
opportunities for luxury wellness experiences, positions it as a premi er destination for holistic
rejuvenation, blending tradition, culture, and tranqu illity in perfect harmony.

For achieving this potential through key strategic areas, actions have been formulated. The
recommended actions/interventions to achieve the proposed vision and achieve the 9 big
moves/ building blocks of the key strategic areas are categorized into 3 segments over the

horizon period of the masterplan. These have been termed as:

Hard Interventions (Tangilbe and intangible projects)
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Soft Interventions (Policies, regulations, guidelines)
Activators ~ (Quick win  projects to kickstart and create momentum for the larger projects)

These actions have been devised in such a way to fast -track developmental activities within
the destination, keeping in mind essential principles such as sustainability, responsible
tourism practices, | ocal communitiesd engagement, di

strengthening attractions while aiming to enhancing the visitor experience and ensuring
symbiotic growth for all.

The proposed 3 types of actions have been formulated into 3 achievable timelines based
on the horizon period (2047 marking 100 years of Indian Independence) of the masterplan

as:

Short - Term Interventions: 5 Years (2024 -29)

Medium -Term Interventions: 15 Years (2030 -39)

Long - Term Interventions: 25 Years (2040 -49)

Big Ideas and Key Projects

The Big Ideas and Key Projects focus on transforming the destination into a multifaceted
tourism hub by integrating spirituality , wellness , adventure, and culture . Under the
Spiritual/Religious theme, the focus is on leveraging the iconic spiritual appeal of the
destination through the development of Shivnagari , a spiritual and cultural campus inspired

by Lord Shiva. For the Natural/Wellness/ Tranquillity theme, the serene natural setting

will be utilized to create a world -class luxury wellness retreat centr ed on Ayurveda and Yoga,
offering holistic wellness experiences. Under the Adventure t heme, the destinationd
terrain will be utilized to establish a high -altitude adventure resort featuring year -round
activities like skiing, trekking, and more. Lastly, the Heritage/Culture theme aims to
highlight the region's unique cultural and heritage assets while involving local communities

through  sustainable rural tourism , enhancing village experiences with eco -friendly
infrastructure, programmatic interventions, and authentic homestays.

Spiritual/ Religious theme

Curating a thematic campus inspired by Lord Shiva, integrating elements of Shiva
mythology, including an iconic Shi maeséums sadcanmaodatens, observatory,
skilling and workshop centre, cultural exhibitions, meditation centre and immersive
experiences .

Conceptualizing Shivnagari as a signature catalyst project to enhance primary attractions

(Adi Kailash and Om Parwat).

Establishing a visitor centre with conveniences and offer outdoor immersive experiences
alongside night -time activities.

Introducing thematic demonstration homestays, restaurants, and a local crafts market.
Benchmarking against organizations like Isha Foundation and Art of Living to create a
globally iconic and unique experience.

Enhancing iconic attractions

Shivnagari : A thematic campus inspired by Lord Shiva, featuring a Shiv -Puran and tribal
museums, meditation centre, thematic homestays, variety accommodation options,
restaurants, skilling workshops, observatory, cultural experiences, and local crafts market.
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Source: PDMC
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Shivnagari is divided into six thematic zones, each with distinct features and facilities:
Dhyan Zone (Meditation and Wellness): This zone includes yoga and meditation pavilions,

Dhyan pods, yoga platforms, cottages, Satvik dining facilities, and staff quarters. It has the
capacity to accommodate 60  -day visitors and 60  -overnight visitors.
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3

Figure 8:Dhyan Zone
Source: PDMC

Gyan zone & Shivoham Plaza (Knowledge and Spirituality): This zone features Shiv Puran
and Panch Bhoota museums, an auditorium, an iconic Lord Shiva sculpture, a meditation
hall, and an experience zone.
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Figure 9:Gyan Zone and Shivoham Plaza
Source: PDMC

Kaushal Zone (Skill Development): This zone comprises a resource centre , workshops,
museums, accommodation for art residencies, and retail outlets for traditional crafts, with a
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capacity of 40 -day visitors and 8 overnight visitors.

Accommodation

Figure 10:Kaushal Zone
Source: PDMC

Kala Sanskriti Zone (Art and Culture): This area includes a visitor centre , Haat, multi -purpose
courtyard, art residency with shops, and platforms for traditional performances.
; Artist residence

Thandavam Sculpture

Figure 11:Kala Sanskriti Zone
Source: PDMC

Vigyan Zone (Science and Nature): This zone offers an observatory, star gazing pods, theme -
based plazas, an amphitheatre , and viewing galleries, catering to 450 day and night visitors.
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Figure 12:Vigyan Zone
Source: PDMC

Figure 13: Vishram Zone
Source: PDMC

Vishram Zone (Rest and Relaxation): This zone features a reception, geodesic cottages,
dorms, general rooms, restaurants, a wellness centre , and enclosed viewing decks.

Natural/ Wellness/ Tranquillity Theme

Developing a world -class niche wellness campus in the delineated area focusing on Indian
systems of health, such as Ayurveda, Yoga, and Satvik culinary explorations.

Customizing wellness packages for national as well as international tourists and design
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itineraries for long  -duration stays.
Aiming to be ranked among the world's top 10 luxury wellness destinations, benchmarking
against establishments like Ananda in the Himalayas and Vana.

Holistic Healing in the Heavens: A world -class wellness campus  focusing on Ayurveda, Yoga,
and Satvik culinary explorations, aiming to be among the top luxury wellness destinations
globally.

Figure 14:Aananda in the Himalayas.
Source: Internet

Adventure Theme

Creating an integrated adventure experience offering activities such as skiing, snowboarding
(winter), trekking, mountaineering, rafting, angling, and paragliding (summers).

Basic adventure activities for normal visitors/ beginners and advanced adventure activities

for thrill seekers/ enthusiasts

Organizing associated events and competitions to attract adventure enthusiasts.

Providing curated stays and itineraries tailored to specific durations.

Aiming to be recognized among the top 10 high - altitude adventure destinations globally, with
benchmarks like Jade Dragon Snow Mountain and Gulmarg.
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QAN

Figure 15:Adventure activity in the destination - Mountain Terrain Biking
Source: District Tourism Development Office

Figure 16 Adventure activity in the destination - Kayakin
Source: District Tourism Development Office

High Altitude Adventure and Winter Tourism Ski Resort . An integrated adventure

experience offering skiing, snowboarding, trekking, mountaineering, rafting, angling, and
paragliding, positioning Pithoragarh as a top adventure destination.
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Figure 17 Jade Dragon Snow Mountain.
Source: Internet

Heritage/ Cultural Theme
Offering authentic homestay experiences, promoting active resident leadership and
entrepreneurial management methods.

Implementing sustainable infrastructure upgrades focusing on mobility, water, waste
management, and power.

Preserving and promote local construction techniques and encourage hosting of curated
programs in each village.

Offering authentic homestay experiences, promoting active resident leadership and
entrepreneurial management methods.

Aiming to be recognized among the best tourism village experiences globally, benchmarking
against destinations like Gruyeres and Miyama.
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Napalchyu Village

Figure 18 Vibrant villages of Vyas Valley
Source: PDMC

Figure 19 Unique cultural festival of the destination
Source: District Tourism Development Office
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Figure 20 Villages and attractions within focus area of the destination
Source: PDMC & Google Earth

Rural Experience/ Himalayan village experience : Sustainable infrastructure upgrades,
preservation of local construction techniques, and authentic homestay experiences to create
a globally recognized rural experience in villages of the destination.
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Figure 21 Rural Experience themed intervention

Source: PDMC and Internet
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Figure 22 Khumjung village, Mount Everest Basecamp.
Source: Internet
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- Hard/ Infra Interventions A A Activators

Table 2 List of intervention s for different strategic area s for horizon period of the masterplan

S.NO. | STRATEGIC SHORT | 5 YEARS MEDIUM | 15 YEARS MEDIUM | 25 YEARS

AREA
A BRANDING, MARKETING AND PROMOTION
Brand Preparation and Implementation of a comprehensive destination level brand and
Development, marketing strategy - Calibrated every two (2) years - continuous intervention under the District
Marketing  and Authority at the beginning, to be taken over by DMC/ DMO | Management Consultancy Contract
Promotion Intervention 2 Intervention 2A (assessment and
Implementation of upgradation): Review and
Wayfinding and Signages upgradation of the wayfinding and
across the destination, to be signages every 2 years, to be
coordinated by DMC/ DMO | coordinated by DMC/ DMO | EPC +
EPC + Periodic Maintenance Periodic Maintenance
Identification
& Implementation of Gl
tagging of local products of
the destination to be
coordinated by DMC/ DMO
[Management  Consultancy
Contract
B TOURISM EXPERIENCE, PRODUCT AND ATTRACTION DEVELOPMENT
PRIMARY Intervention 4: Tourist Intervention 17: Establishment of
ATTRACTIONS precinct  development at Nabhidhang as an Ice Skiing
Jollingkong (Adi Kailash Adventure Tourism Point with
area)| DBO skiing, snowboarding park, and
weatherproof stays [IDBFOT
Intervention 5: Tourist
precinct  development at Intervention 18: Development of
Nabhidang (Om Parwat premium wellness resort in Vyas
viewpoint) | DBO Valley |IDBFOT
Intervention 6: Tourist Digital projection
Precinct  Development at | mapping experience of attractions
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S.NO. | STRATEGIC
AREA

Uttarakhand

Kalapani|DBO

Intervention 7: Development
of Shivnagari at Gunji (Phase

1): Tourist Facility Centre at
Gunji* |DBO

Intervention 8: Development
of Shivnagari at Gunji (Phase

2):  Tribal Museum and
Wellness Retreat at
Gunji|DBO

Intervention 9:
of Shivhagari at
Vishram Zone  |DBFOT

Development

Intervention 10 Development

of Shivnagari at Guniji - Kala
Sanskriti  |DBO

Intervention 11:
Development of Shivhagari at
Gunji - Vigyan Zone |DBFOT
Intervention 12:
Development of Shivhagari at
Guniji - Gyan zone and
Shivoham Plaza  |[DBO
Intervention 13:
Development of Rural
Experience/ Village

Interpretation Centre (Phase

1 Destination Master Plan, Strategy and Action Plan for

SHORT | 5 YEARS MEDIUM | 15 YEARS

Guniji -

Pithoragarh 1 PartB

(Gunji, Nabi, Rongkong, Adi
Kailash Mountain, Vyas Gufa)
| DBOT

Intervention 20: Development of
Rural Experience/ Village
Interpretation Centre (Phase 2) at
identified villages (Sosa, Tidang,
Bidang, Sona) EPC + Community
Operated

Intervention 21:
Curation, and
trekking route in Sin la pass |
+ O&M Contract (treks)

Development,
operation  of
EPC

Intervention 22: Development of
Ice -Skating Arena in Kuti [ DBOFT

MEDIUM | 25 YEARS
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AREA
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1) at Budi, Garbyang, Gunji,
Napalchyo, Nabi, Rongkong,
Kuti |DBO

Curating
Astro Experience in Gunji
(Saptarishi Park area),
Jollingkong, Nabhidang,
Pithoragarh town, and high
altitude villages
destination | DBFO

within

Intervention 15:
Development, Curation,
Operation of trails and
guided walks - Heritage,
Nature, Cultural . Art,
Culinary/ Gastro, Spiritual,
Religious in Vibrant Villages|

EPC + O&M Contract (walks

and trails)

Intervention 16:
Development, Curation,
Operation of trails and
guided walks - Heritage,
Nature, Cultural , Art,
Culinary/ Gastro, Spiritual,
Religious in
Pithoragarh/Dharchula

towns |[EPC + O&M Contract
(walks and trails)

1 Destination Master Plan, Strategy and Action Plan for

SHORT | 5 YEARS MEDIUM | 15 YEARS

Pithoragarh

T PartB

MEDIUM | 25 YEARS

Secondary
Attractions

Intervention 23: Enhancing
tourism facilities and border

Intervention 31:
rafting experience in Jauljibi

Developing
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AREA
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experience in  Dharchula
town |EPC + O&M Operator

Intervention 24: Enhancing
tourism facilities and
attractions in  Pithoragarh
town| EPC + O&M Operator

Intervention 25 Developing
and Improving infrastructure
for hosting Jauljibi Mela,
Vyas Mela and Hill Jatra |EPC

Regulating
adventure sports activities at
the destination.

Intervention 27: Developing
wellness tourism experience
around Narayan Ashram |
DBFOT

Curation of
Winter Heli tours and high
end Himalayan winter
experience package to
encourage winter tourism
| DBO

Curation of
adventure festivals (Hot air
balloon, kayaking, river
rafting, Mountain Terrain

1 Destination Master Plan, Strategy and Action Plan for

SHORT | 5 YEARS MEDIUM | 15 YEARS

Pithoragarh
DBFOT

Curation
mountaineering tours to Vyas

Gufa] EPC + O&M Operator

T PartB

of

MEDIUM | 25 YEARS
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SHORT | 5 YEARS MEDIUM | 15 YEARS

Biking, Marathon) by hosting
annual events and camps
| DBO

Curation of
Cultural Immersion
Programs (Vyas mela, Hill
Jatra, Jauljibi, villages,
Pithoragarh town, Dharchula
town) by hosting events |DBO

Pithoragarh

T PartB

MEDIUM | 25 YEARS

C INFRASTRUCTURE, SERVICES AND TOURIST AMENITIES

Destination
Connectivity

Intervention 33: Upgradation
of existing helipads within
destination (Pithoragarh
town, Dharchula town,
Narayan Ashram, Budi, Guniji,
Jollingkong, Nabhidang &
Bidang) and integrating with

Heli tours

Intervention 34:
Improvement  of  tourism
infrastructure  services &
connectivity  for tourists
(regional scale - connecting
terminal airports/bus stands

and taxi stations).

Terminal
Infrastructure
and Services
including Arrival
Experience

Intervention 35: Provision of
tourist facilities like kiosks,

signage's, brochures,
bookings, taxi pickup/drop
off and multi modal
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S.NO. | STRATEGIC SHORT | 5 YEARS MEDIUM | 15 YEARS MEDIUM | 25 YEARS
AREA

integration at Naini Saini
Airport

Intervention 36: Provision of
tourist facilities at Helipads,
bus stands and taxi stations

Intervention 37:
Development  of  Visitors
Centre at Pithoragarh town |
DBO

Local Transport
and Mobility Preparation of a
comprehensive  destination
level sustainable mobility

plan.
Decongestion Plan for
Pithoragarh town and

Dharchula town

Parking
strategies for villages and
attractions

Assessment

and provision of bus services
across the destination

Preparation
of policy and guidelines for
private bus and taxi services
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SHORT | 5 YEARS MEDIUM | 15 YEARS

1 Destination Master Plan, Strategy and Action Plan for

Pithoragarh

T PartB

MEDIUM | 25 YEARS

AREA

Intervention 43: Provision of

E- Shuttle services from Naini

Saini Airport
Accommodation Framework Promoting luxury
Facilities for regulation of homestays wellness retreats, glamping, and

and ensuring quality services
monitored through DMO

Intervention 45: Developing
glamping sites at Pithoragarh
district | DBFO

Intervention 46: Developing
budget accommodation at
Pithoragarh district | DBFOT

Intervention 47: Developing
premium hotels in
Pithoragarh and Dharchula

| DBFO

Intervention 48: Upgradation
of KMVN TRH at Pithoragarh
and Dharchula | DBFO

Promoting
Agro -tourism/ Farm stays
Ecological Farm Tours and
Organic Food Tastings in
local sustainability -focused
farms

star category accommodations at
the destination.
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S.NO.

STRATEGIC
AREA

Local Eateries,
Shopping and

Entertainment
Places

Uttarakhand

Urban
Design Guidelines for Market
Street in Pithoragarh and
Dharchula towns.

1 Destination Master Plan, Strategy and Action Plan for

SHORT | 5 YEARS MEDIUM | 15 YEARS

Pithoragarh

T PartB

MEDIUM | 25 YEARS

Safety, Security

Establishing

including a Command Center: tourism
Grievance monitoring and emergency
Redressal of response center at nearest
Tourists police station.
Hygiene, Intervention 53:
Cleanliness and Implementation of wayside
Public amenities integrated  with
Convenience universally accessible toilets

along the  highways T

Travelero6s No ok

DBFOT
General Public Intervention 54: Developing Intervention 57: Drainage system Intervention 60: Development of
Infrastructure utility services like waste and Sewage treatment in water recycling systems in all the
such as Roads, management, sewage Dharchula municipal councils and
Power, management, water supply, corporations to reuse a minimum
Communication, power at Jauljibi Intervention 58: Development of of 80% of the grey water,
Water and electrical supply in Napalchyo, reducing dependency on fresh
Wastewater Intervention 55: Water Nabi, Rongkong, Kuti, Nabhidang, water supply from outside.
particularly supply, wastewater Jollingkong, Nabhidhang
around Tourist treatment and SWM in
Places vibrant  villages of the Intervention 59: Development of

destination Solid waste system for Budi,

Garbyang, Guniji, Napalchyo, Nabi,

Intervention 56: Upgradation Rongkong, Kuti, Nabhidang,

of drainage system and Jollingkong, Nabhidhang

sewage treatment in
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T PartB

SH\[eX STRATEGIC SHORT | 5 YEARS MEDIUM | 15 YEARS MEDIUM | 25 YEARS
AREA
Pithoragarh town
D TOURISM INDUSTRY AND BUSINESS DEVELOPMENT
Training and
Incentivization framework Capacity Building Facilitation Cell
for focus areas and projects.
Inceptive and
Benefit Facilitation Cell
E TOURISM WORKFORCE DEVELOPMENT
Tourism Comprehensive destination skilling program
Workforce
Development
F DESTINATION SUSTAINABILITY

Destination
Management

Creation of
an emergency response plan
for tourism and
dissemination to businesses,
residents, and visitors

Introduction of Visitor
management system at key
attractions

Leave No
Trace Policy for Pithoragarh

Introduction of a
resident engagement and
feedback mechanism

Mandating the
measurement and reporting of
sustainability indicators by the
private sector on a periodic basis

Establishment of
long -term visitor monitoring
programs at the destination level
using technology such as GPS
tracking and visitor counters to
track visitor movements

Implementation
of long -term monitoring and
evaluation systems to track the
progress of sustainable tourism
initiatives

Environmental

Implementation of
sustainability certification
and accreditation programs
for tourism businesses

Obtaining of
GSTC destination certification for
global visibility
Development of a
phased plan for transitioning to e
mobility, outlining strategies for
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Establishment of plastic -free
zones in popular tourist areas
(This should be policy

proposal, so may we worded
accordingly)

Incentivizing use of
renewable energy like solar,
wind etc. by providing
incentives

1 Destination Master Plan, Strategy and Action Plan for

SHORT | 5 YEARS MEDIUM | 15 YEARS

adoption and infrastructure

development

Strengthening
the measurement and disclosure
of CO2 emissions from tourism

Pithoragarh 1 PartB

MEDIUM | 25 YEARS

Socio Economic

Implementation of Swacchta
Green Leaf Rating for
hospitality units

Mandating of
cleanliness and hygiene
certification for all tourism units

G GOVERNANCE INCLUDING STRENGTHENING DMO

Establishment of a DMO for
Pithoragarh District.
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4 STRATEGY AND ACTION PLAN

4.1 Strategy and Action Plan for Destination Branding,
Marketing and Promotion

The Destination Branding, Marketing, and Promotion strategy aims to position Pithoragarh as a

premier tourist destination by developing a robust brand identity, enhancing visibility, and

promoting unique experiences. The proposed action items and initiative s are designed to create

a cohesive and compelling narrative that resonates with target markets, increasing  visitor
numbers and satisfaction.

Brand Preparation and Short to | NA DMC/ DMO |
Development Implementation of a Long Management
,  Marketing comprehensive destination Term Consultancy,
and level brand and marketing State
Promotion strategy - Calibrated every

two (2) years - continuous

intervention under the District
Authority at the beginning, to
be taken over by DMC/ DMO

Implementation of Wayfinding Short NA DMC/ DMO,
and Signages across the State

destination, to be coordinated

by DMC/ DMO

Review and upgradation of the Medium NA DMC/ DMO,
wayfinding and  signages every State

2 years, to be coordinated by

DMC/ DMO

Identification & Short NA Management
Implementation of Gl tagging Consultancy,

of local products of the State

destination to be coordinated

by DMC/ DMO

4.2 Strategy and Action Plan for Destination Experience,
Product and Attraction Development

The strategic plan for Destination Experience, Product, and Attraction Development aims to

enrich the overall visitor experience in Pithoragarh by improving existing attractions, introducing

new experiences, and leveraging technology and sustainable practic es. The strategy also
emphasizes public -private partnerships (PPPs) for developing new tourism products and
experiences, as well as fostering private sector opportunities.

The proposed action items seek to enhance Pithoragarh tourism experience through targeted
improvements to attractions, introduction of new and innovative experiences, and fostering
collaborations with the private sector. Each action item is designed to lev erage Pithoragarh
unigue cultural, spiritual, historical, and natural landscape to provide an unparalleled visitor
experience.
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Improving Tourist precinct Short 9846 State
Hero development at
attractions/ Jollingkong (Adi Kailash
experience area)
Tourist precinct Short 1711 State
development at
Nabhidhang (Om Parwat
viewpoint)
Tourist Precinct Short 2257 State
Development  at Kalapani
Development of Shivnagari Short 1786 MoT

at Guniji (Phase 1): Tourist

Facility Centre at Guniji

Development of Shivhagari Short 5090 MoT
at Gunji (Phase 2): Tribal

Museum and Wellness

Retreat at Guniji

Development of Shivhagari Short 3254 State
at Gunji - Kala Sanskriti

Development of Shivhagari Short 5089 State
at Gunji - Gyan zone and

Shivoham Plaza

Development of  Rural Short 688 MoT
Experience/ Village

Interpretation Centre

(Phase 1) at Budi,

Garbyang, Guniji,

Napalchyo, Nabi,

Rongkong, Kuti

Development, Curation, Short 335 State
Operation of trails and

guided walks - Heritage,

Nature, Cultural , Art,

Culinary/ Gastro, Spiritual,

Religious in Vibrant

Villages

Development, Curation, Short 74 State
Operation of trails and

guided walks - Heritage,

Nature, Cultural , Art,

Culinary/ Gastro, Spiritual,

Religious in

Pithoragarh/Dharchula

towns

Digital projection mapping Medium 6200 State

experience of attractions
(Gunji, Nabi, Rongkong,
Adi Kailash Mountain, Vyas

Gufa)
Development  of  Rural Short 2480 State
Experience/ Village
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(Phase 2) at identified
vilages (Sosa, Tidang,

Pithoragarh 1 PartB
Bidang, Sona)

Development, Curation, Medium 434 State
and operation of trekking
route in Sin la pass

Improving Enhancing tourism Short 1122 State
other facilities and border
attractions experience in Dharchula
owned by town
public
sector
Enhancing tourism Short 751 State

facilities and attractions in

Pithoragarh town

Developing and Improving Short 229 State
infrastructure for hosting

Jauljibi Mela, Vyas Mela

and Hill Jatra

Regulating adventure Short NA State
sports activities at the

destination

Curation of Winter Heli Short NA State
tours and high -end

Himalayan winter

experience package to

encourage winter tourism

Curation  of  adventure Short NA State
festivals (Hot air balloon,

kayaking, river rafting,

Mountain Terrain Biking,

Marathon) by  hosting

annual events and camps

Curation of Cultural Short NA State
Immersion Programs

(Vyas mela, Hill Jatra,

Jauljibi, villages,

Pithoragarh town,

Dharchula town) by
hosting events

Curation of Short NA State
mountaineering tours to
Vyas Gufa
Public Development of Shivnagari Short 2354 PPP
Private at Gunji - Vishram Zone
Partnership
for Tourism
Products
and
Services

48



PDMC for Swadesh Darshan 2.0 for Uttarakhand T Destination Master Plan, Strategy and Action Plan for
Pithoragarh 1 PartB

Development of Shivhagari Short 2366 PPP
at Gunji - Vigyan Zone

Curating Astro Experience Short NA PPP
in Gunji (Saptarishi Park

area), Jollingkong,

Nabhidhang, Pithoragarh

town, and high - altitude

villages  within destination

Establishment of Medium 5890 PPP
Nabhidhang as an Ice

Skiing Adventure Tourism

Point with skiing,

snowboarding park, and

weatherproof stays

Development of premium Medium 3596 PPP
wellness resort in Vyas

Valley

Development of Ice -  Medium 6200 PPP
Skating Arena in Kuti

Developing wellness Short 6076 PPP

tourism experience around
Narayan Ashram

Developing rafting Short 2200 PPP
experience in Jauljibi

Promoting Incentivization framework Short NA State

Private for focus areas and

Sector projects.

Driven

Tourism

Products

and

Experiences

4.3 Strategy and Action Plan for Destination Infrastructure,
Services and Tourist Amenities

The strategy and its actions are designed to improve connectivity, local transport,
accommodation, eateries, entertainment, safety, cleanliness, and general public infrastructure.

These initiatives aim to ensure a comprehensive and seamless visitor experien ce by upgrading
existing facilities and introducing new ones.

Each action item is designed to address specific aspects of the tourist experience, from connectivity
and local transport to accommodation and entertainment, ensuring a holistic approach to tourism
development in the region.
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Destination
Connectivity

Terminal
Infrastructure
and Services
including arrival
experience

Local Transport
and Mobility

Upgradation Short
existing hellpads

within destination

(Pithoragarh town,

Dharchula town,

Narayan Ashram,

Budi, Guniji,
Jollingkong,

Nabhidang & Bidang)
and integrating with

Heli tours

Improvement of Short NA
tourism infrastructure

services &

connectivity for

tourists ( regional

scale - connecting

terminal airports/bus

stands and taxi

stations)

Provision of tourist Short 475
facilities like kiosks,

signage's, brochures,

bookings, taxi

pickup/drop off and

multi modal

integration at Naini

Saini Airport

Provision of tourist Short 970

facilities at Helipads,

bus stands and taxi

stations

Development of Short 135
Visitors  Centre  at

Pithoragarh town

Preparation of a Short NA
comprehensive

destination level

sustainable  mobility

plan

Decongestion Plan for Short NA

Pithoragarh town and
Dharchula town

Parking strategies for Short NA
villages and
attractions

Ministry of Civil
Aviation, Ministry of
Tourism, Uttarakhand
Tourism Development
Board

Uttarakhand Tourism
Development Board

Ministry of Road
Transport and
Highways,
Uttarakhand Tourism
Development Board

Uttarakhand Tourism
Development Board

Uttarakhand Tourism
Development Board

Ministry of Road
Transport and
Highways,

Uttarakhand Tourism
Development Board
Ministry of Road

Transport and
Highways,
Uttarakhand  Tourism

Development Board

Rural Works
Department (  GoUK),
Uttarakhand Tourism
Development Board
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T Destination Master Plan, Strategy and Action Plan for

Accommodation
Facilities

Local Eateries,
shopping, and

entertainment

places

Assessment and
provision of bus
services across the
destination

Preparation of policy
and guidelines for
private bus and taxi
services

Provision of E - Shuttle
services from Naini

Saini Airport

Framework for
regulation of
homestays and
ensuring quality
services monitored

through DMO
Developing glamping
sites at Pithoragarh
district

Developing budget
accommodation at
Pithoragarh district

Developing premium
hotels in Pithoragarh
and Dharchula

Upgradation of KMVN

TRH at Pithoragarh
and Dharchula
Promoting Agro

tourism/ Farm stays
Ecological Farm Tours
and Organic  Food
Tastings in local

sustainability -focused
farms

Promoting luxury
wellness retreats,
glamping, and star
category

accommodations at
the destination.

Urban Design
Guidelines for Market
Street in Pithoragarh

and Dharchula towns.

Short

Short

Short

Short

Short

Short

Short

Short

Short

Short

Short

NA

200

NA

3072

1550

3348

1302

NA

NA

NA

Ministry of Road
Transport and
Highways,

Uttarakhand  Tourism
Development Board
State Transport
Department ( GoUK),
Uttarakhand  Tourism
Development Board
State Transport
Department ( GoUK),
Uttarakhand  Tourism
Development Board
Uttarakhand  Tourism
Development Board

Uttarakhand Tourism
Development  Board,
Forest Department
(GoUK), Private Entity

Uttarakhand Tourism

Development  Board,

Private Entity

Uttarakhand  Tourism
Development  Board,
Private Entity
Uttarakhand  Tourism
Development  Board,
KMVN, Private Entity
Uttarakhand  Tourism
Development  Board,
Department of
Horticulture ( GoUK)

Uttarakhand  Tourism
Development  Board,
Forest Department
(GoUK), Private Entity

Uttarakhand Tourism
Development Board
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Safety Establishing Short Uttarakhand  Tourism
Security Command Center.
. . . o Development Board
including tourism monitoring
grievance and emergency
redressal of response center at
tourists nearest police station.
Hygiene, Implementation of Short 1860 Ministry of Road
Cleanliness and wayside amenities Transport and
Public integrated with Highways,
Convenience universally accessible Uttarakhand Tourism
toilets along the Development Board,
highways 1T Tr avel i Private Entity
Nook Model
General Public Developing utility Short 6200 MoHUA, State
Infrastructure services like waste
such as Roads, management, sewage
Power, management, water
Communication, supply, power  at
Water, Jauljibi
Wastewater Water supply, Short 2170 MoHUA, State
particularly wastewater
around  tourist treatment and SWM in
places vibrant villages of the
destination
Upgradation of Short 3100 MoHUA, State
drainage system and
sewage treatment in
Pithoragarh town
Drainage system and Medium | 1550 MoHUA, State
Sewage treatment in
Dharchula
Development of Medium | 5000 USPCL
electrical supply in
Napalchyo, Nabi,
Rongkong, Kuti,
Nabhidang,
Jollingkong,
Nabhidhang
Development of Solid ' Medium @ 220 MoHUA, State
waste  system  for
Budi, Garbyang,
Guniji, Napalchyo,
Nabi, Rongkong, Kuti,
Nabhidang,
Jollingkong,
Nabhidhang
Development of water Long NA MoHUA, State

recycling systems in
all the municipal
councils and
corporations to reuse
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a minimum of 80% of
the grey water,
reducing dependency
on fresh water supply
from outside.
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4.4 Strategy and Action Plan for Destination Tourism

Industry and Business Development

The strategy and action plan for developing the tourism industry and businesses in Pithoragarh

focuses on promoting investments, fostering the growth of tourism through various initiatives in

a collaborative manner and creating conducive environments for su stainable business
operations. All action items under this strategy are designed to attract investment, enhance
business opportunities, and support local entrepreneurship within the tourism sector.

Strategy Actions Time Budget Responsible
frame (In Cr) Stakeholder
Strategy 1: Amend the Short Uttarakhand
Incentivizin Uttarakhand Term Tourism
g the private Tourism Policy 2023 Development
sector to to promote tourism Board,
undertake projects in  the Government
ventures following of
prioritized categories: Uttarakhand
under the 1 Glamping
master plan 1 Agro-
tourism/
Farm stays
i Homestays
1 Hotels &
Resorts
1 Restaurants
1 Adventure
Tourism
1 Wellness
Centre
1 Tourist
Amenities
and Facilities
Strategy 2: Service  Providers Short Uttarakhand
Ensure Registration to Term Tourism
regulation of create a Digital Development
the  service Registry with DMO Board,
providers in & local DOT for all Government
the  tourism stakeholders of
sector at the Uttarakhand,
destination DMO
Facilitating Medium DMO, District
regulatory Term Industries
compliance and Centre
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Strategy Actions Time Budget Responsible
frame (In Cr) Stakeholder
investments for
MSMEs through
guidebooks and
knowledge centres
Strategy 3: Establishing a Medium DMO, DSDO
Skilling and Knowledge Centre Term
Capacity at the DMO for
building  of skilling and capacity
tourism building of the
industry tourism industry

Strategy 4: Establishing a Medium DMO
Easy resource center at Term

accessibility the DMO as a single

to the point source for

tourism access to all the

industry incentives,

stakeholders

schemes, and other

to available support available
benefits for the tourism
industry
stakeholders,
especially the
MSMEs at the
destination.

4.5 Strategy and Action Plan for Destination Tourism
Workforce Development

The tourism development strategy for Pithoragarh shall focus on creating a robust ecosystem

for both hospitality education and stakeholder training. The first component of this approach is
proposed to involve  the State Institute of Hotel Management (SIHM) situated in Dehradun as a
Center of Excellence for the hospitality sector in Uttarakhand. This institute shall be fostering

high -quality research, practical training, and advanced academic programs that align with
nati onal and international standards and ap plying it in imparting trainings at various locations of
the Pithoragarh district especially to Dharchula Tehsil imparting basic culinary and hospitality
trainings to the local stakeholders.

Alongside this involvement of the SIHM, the second component shall emphasize a comprehensive

skilling and capacity -bui |l di ng program for the destinationds di
program is proposed to address a range of needs o from frontline serv  ice and communication
skills to specialized training in hospitality operations ot hereby ensuring that

tourism workforce remains competitive, customer -centric, and well

exceptional visitor experiences.

-prepared to deliver

Details of the interventions are provided below along with Annexure 6.
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Strategy Actions Time Budget Responsible
frame (In Cr) Stakeholder
Strategy 1: Involve State Short Term - Uttarakhand
vl a Institute of Hotel Tourism
CaiE of Management ' Development
Eeelaee T (SIHM) situated in Board
TeET and Dehradun as a Uttarakhqnd,
Hospitality Center of State Institute of
Educaitan Exce_ller_lce for the Hotel
hospitality sector in Management
Uttarakhand. (SIHM)
- Dehradun
Conduct training
sessions at various
locations of the
Pithoragarh district
especially to
Dharchula Tehsil
imparting basic
culinary and
hospitality trainings
to the local
stakeholders.
Strategy 1: Development of a Short Term 6.5 DMO, District
Comprehensive Ee P Medium 5.6 gfflce of f
Skilling for the skﬂlmg and. . Term 5.6 epgrtmen_t of
G capacity building Tour!sm, DI.StrICt
sEvelheliErs A program for Long Term Administration
the destination Pithoragarh and DSDO,
Pithoragarh

Mapping of the interventions with respect to the skilling and capacity building of the stakeholder
is presented towards the next page:
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Tourism Handicraft & Wellness/ Shoppin Event Roadside
NSO. Interventions PSeryice Guides Hotels Restaurants Tran:gg?tlation Souvenir Pl_ecr’fc;mer:s ngeCrSir;er/ Marigt/ o Management Sltzr?et:tnfii/ d Home stays Etl\a/\lkoet: olodt:resr Police
: roviders Shops Providers Centers Organizations vendor
A General training need for stakeholders
B Intervention specific training need for
stakeholders
1 Curation ofAstro week events _
2 Curation ofAdventureevents _
3 Curation and Operation of trails and guide
walks- heritage, Nature, Cultural, Art,
Culinary/ Gastro, Curates, Religious
4 LocalProducts Bazaars and Vending Zon
in Pithoragarh
5 Connecting Helfoursin the destination
6 Bicycle rental and associated infra at majq
attractions
7 Framework for regulation of homestays a -
ensuring quality services
8 Promoting Glamping experience at
Pithoragarh
9 Promoting Agretourism/ Farm stays
10 Introduce Visitomanagementsystem at
key attractions
11 Leave No Trace Polifyr Pithoragarh
12 Development of a Destination Level
Application¢ Phase I, II, 11l
13 Developing a MICE FacilityRithoragarh
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4.6 Strategy and Action Plan for Destination Sustainability

T Destination Master Plan, Strategy and Action Plan for

Pithoragarh, known for its rich cultural heritage, vibrant tourism sector, and environmental
significance, shall be taking a proactive approach towards sustainable destination management.
This Action Plan for Destination Sustainability is proposed to outline key strategies and actions
ensuring that tourism growth in Pithoragarh shall remain responsible, inclusive, and
environmentally conscious, aligning w ith global best practices in sustainable tourism.

The plan shall adopt a multi -pronged approach by integrating destination management, carrying

capacity regulation, crisis planning, environmental conservation, sustainable mobility,

community benefits, and cultural heritage protection. Each strategy shall contain targeted
actions to enhance Pithoragarhoés resilience, i mprove
cultural and natural assets for future generations.

Key initiatives shall include the i mplementation of
tourism dashboard, and a resident engagement mechanism to foster responsible tourism.

Managing carrying capacity at key sites through visitor management systems an d data -driven
monitoring is proposed to prevent overcrowding and degradation of primary and secondary sites.

Recognizing the need for crisis preparedness, the plan shall establish a comprehensive

emergency response framework for tourism -related disasters.

Environmental conservation shall remain a core focus, with actions such as plastic -free zones,
sustainability <certifications for businesses, COn en
emphasize the transition to sustainable transport, including e -mobi lity adoption and the
development of cycling and pedestrian -friendly infrastructure to reduce reliance on traditional

fuel -based transport.

Furthermore, the Action Plan shall prioritize community engagement and economic benefits,

introducing Swachhta Green Leaf Ratings for hospitality units and hygiene certifications to

el evate service standards. To protect Pithoragar hos
Impact Assessment Framework and a Heritage Adaptive Reuse Policy shall be formulated to

integrate heritage preserva tion with modern urban planning.

By implementing this comprehensive, structured, and data -driven sustainability roadmap,
Pithoragarh shall position itself as a model destination for sustainable tourism in India, ensuring
economic growth while preserving its environment and cultural identi ty.

Details of the interventions are provided below along with Annexure 7.

Strategy Actions Time frame Budget Responsible
(InCr) Stakeholder
Strategy 1: Leave No Trace Short Term - DMO
Implementing Policy for
Strategies for Pithoragarh
Sustainable
Destination Development of a Phase I: Short 2.3 DMO
Management Destination Level Term
Application T Phase II:
Phase |, llland IlI Medium Term
Phase IlI: Long
Term
Introduction of a Medium Term - DMO
resident
engagement and
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Strategy Actions Time frame Budget Responsible
(InCn) Stakeholder
feedback
mechanism
Introduction of Short Term -
destination
tourism
Dashboard
Strategy 2: Devising a process Short Term -
Managing for streamlined
Carrying collection of
Capacity at tourist statistics
key Introduce Visitor Short Term - DMO
destinations management
system at key
attractions
Strategy 3: Creation of an Short Terms - DMO
Crisis and emergency
disaster response plan for
management tourism and
planning dissemination to
businesses,
residents, and
visitors
Strategy 4: Implement Short Term - District
Implementing sustainability Administration
Strategies for certification and
Environmental accreditation
Conservation programs for
and tourism
prevention businesses
from tourism. Establish plastic - | Short Term - DMO
free zones in
popular tourist
areas
Obtain GSTC Medium Term - DMO
destination
certification for
global visibility
Mandating the Medium Term - DMO
measurement and
reporting of
sustainability
indicators by the
private sector on a
periodic basis
Strengthening the Medium Term - DMO
measurement and
disclosure of CO2
emissions from
tourism
Implement long - | Long Term - DMO
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Strategy Actions Time frame Budget Responsible
(InCn) Stakeholder
the progress of
sustainable
tourism initiatives
Strategy 5: Develop a phased Medium Term - DMO, Nagar
Sustainable plan for Palika, Gram
transport and transitioning to e - Panchayat
mobility mobility, outlining
strategies for
adoption and
infrastructure
development
Develop Short Term - DMO, Nagar
infrastructure for Palika, Gram
cycling and Panchayat
pedestrian -
friendly pathways
to reduce reliance
on cars
Strategy 6: Implementation of Short Term - District
Social and Swacchta Green Administration
economic Leaf Rating for
benefits to hospitality units
local
community Mandating Medium Term - DMO
cleanliness and
hygiene
certification for all
tourism units
Strategy 7: Developing a Short Term - District
Protection of Heritage Impact Administration
cultural Assessment
heritage, Framework for
traditions, and Heritage
assets Structures
Comprehensive Short Term - District
Conservation Administration
Policy of old
structures of
Homestays
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4.7 Strategy and Action Plan for Destination Governance
including Strengthening DMO

As a strategy, Pithoragarh shall be taking decisive steps towards strengthening destination
governance by establishing a specialized institution responsible for comprehensive destination
management. Under Strategy 1, a Destination Management Organization (D MO) is proposed to
be constituted as a legal entity with financial autonomy, ensuring it can independently plan,
implement, and monitor tourism initiatives.

To provide professional leadership and operational efficiency, the DMO shall recruit a Chief

Executive Officer (CEO) and three full -time support staff with the requisite functional expertise.
This expert -led team shall enable the DMO to develop strategic p olicies, engage with
stakeholders, and deliver high -i mpact projects t hat bol ster Pitho

sustainably managed and competitively governed destination.

In addition to the above, refer to Section 4.6 on the destination sustainability for supporting
interventions. Details of the interventions under this strategy and action plan are provided
below along with Annexure 8.

: . Budget Responsible
Strategy Actions Time frame (InCr) Gelenaie?
Strategy 1: 1. Constitute a 6 months - District
Establish a Destination Administration
specialized Management
institution Organization
responsible (DMO) as alegal
for entity with
overseeing financial
and autonomy
executing
comprehensi
ve 2. Professional 12 months 0.40 DMO
destination staffing with
management CEO and 3 full
functions. time support
staff with
functional
expertise
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FUNDING INCLUDING PPP

S No.

Strategic Area

Destination Branding,
Marketing and Promotion
Destination Product and
Experience Development
Destination Infrastructure,
Services and Amenities
Destination Tourism
Industry and Business
Development

Destination Tourism
Workforce Development
Destination Sustainability
Development

Destination Governance
including strengthening of
DMO

MoT/ Gol

NA

7564

7520

NA

NA

NA

NA

Budget Required (In INR
State

NA

33782

6780

NA

NA

NA

NA

Lakhs)
PPP

NA
28682
17332

NA

NA
NA

NA
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6 IMPLEMENTATION AND MONITORING OF THE

PLAN

The Destination Management Organization (DMO)
implementing the
oversight, and strategic execution.
purview of the District
Vehicle (SPV) preferably to be incorporated as a
Act, 2013 by the State Governments under

under a public private partnership
RS@PSt 2LI¥Syi
FYR K2aLWAGFtAGe

Structure of the DMO:

The DMO shall be constituted at the
Magistrate/District Col  lector . The DMO shall be a Special Purpose

,LJdzoZ S @0 2NJ I 3Sy OA Sa
YR YIAYGSYylFyOS$
s A

YR 20l ¢
Ay Rdza G NB S

z

The structure of the DMO is detailed below.

shall serve as the legal entity responsible for
Pithora garh Tou rism Master Plan, ensuring financial autonomy, regulatory
Tehsil level under the

not -for -profit company under the Companies
the Tourism department . The DMO shall be formed

I I a
tt oS LI NL 27F

AYyOdAEOSR
az

4

u

(Operational
Arm)

Marketing, branding & digital transformation.
Stakeholder engagement & research.

Event planning & execution.

Capacity building & training.

Visitor data management & market intelligence.

Authority Role & Responsibilities
General Body 1 Advisory council for long  -term planning.
(Governing 1 Assessment of tourism potential & development strategies.
Body) 1 Review of Executive Committee's work.
1 Recommendation on financial sustainability.
Executive 1 Approves annual & quarterly budgets.
Committee 1 Leads implementation of the Master Plan.
I Sanctions projects, funding, and partnerships.
1 Monitors performance against strategic goals.
1 Reviews accounts, stakeholder coordination, and regulatory clearances.
Executing 1 Day-to-day implementation of Master Plan actions.
Body 1 Liaison with the authorities for implementation |
1
1
1
1
1

Key Leadership Positions:

the key staff for the DMO, which shall be at the start of the DMO

operations is presented below. Based on the progress on the activities under the DMO, the team
can be strengthened and additional staff may be appointed or recruited with appropriate

approvals from

the District collector.

Position

Details

Chair person

District Collector /District Magistrate

Vice Chairman
/ Secretary

Full-time professional from the private sector with 10+ years of experience
in tourism planning & management (hired for a 3 -year tenure).

Executive 3 full -time professionals specializing in Marketing & Promotion,

Team IT/Digitization, Skilling & Capacity Building (hired for a 3 -year tenure)
headed by a Chief Executive Officer  who shall have the requisite
experience in tourism sector and i s rec ruited from the market

Accounts Manages financial records & budgeting (hired for a 3 -year tenure).

Executive
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Internship Structured training for Tourism & Hospitality graduates through

Programme partnerships with institutions.
Funding Mechanism for the DMO: The Destination Management Organization (DMO) shall
ensure financial sustainability through multiple revenue streams. The State /Central Government

may provide initial funding for the first three years to cover operational costs and key projects

Allocating a percentage of revenue from new tourism developments funded by the state or

central government to the DMO may also be considered , ensuring a steady financial inflow.
Additionally, the DMO  may also have the authority to lease tourism assets and land, as directed

by the District Collector, to generate revenue , which may be used to sustain the day -to-day
operations of the DMO . State and central government grants may also be leveraged for tourism
infrastructure, skill development, and digital tourism initiatives. Revenue generation shall be

further supported through ticketed events, tourism competitions, guided heritage walks, and

cultural festivals. Sponsorships and strategic partnerships with hotels, airlines, tour operators,

and corporate entities shall contribute additional funds, while private sector contributions

through CSR initiatives shall help sup port sustainable tourism projects. By diversifying income
streams and reducing reliance on government funding, the DMO shall strive to achieve long -
term financial self -sufficiency, ensuring continuous growth and development of Pithoragar h&
tourism sector.

Implementation of interventions by the Destination Management Organization:

S. Activities Short Term Medium Long
No. Y1 Y2 Y3 Y4 Y5 Term Term
1 Establishing

the DMO
2 Recruitment/

appointment
of staff to the
DMO
3 Functions
a | Marketing &
Branding
b Tourism
Experience
Development

To be undertaken in coordination with the responsible stakeholders. The
DMO shall act as a facilitator and not an executer.

c Support Infra
To be undertaken in coordination with the responsible stakeholders. The
Development DMO shall act as a facilitator and not an executer.

d Events, Fairs
and Festivals T
planning and
organizing

e Implementing
the Souvenir
development
program

f Establish the
database of
service
providers

The database to be used as a means of outreach and regulation
of the tourism service providers.
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S. Activities Short Term Medium Long
No. Y1 Y2 Y3 Y4 Y5 Term Term
g Development of Booking Highly

a destination facilitati personal
centric website More informative and  static. Limited on + ized and

. interactive features . U::eram U‘éeraw
and mobile

features
application
h | Skilling and
Capacity
Building
knowledge
center
establishment
for industry
service
providers
i Central and
state benefits
facilitation
centre
j Setting up an
emergency
response plan
k Visitor
Management Centralised digital/

] app enable d visitor
System + Based on data recording and stand alone management and

Carrying footfall recording systems at the destination carrying ca pacity
Capacity
Management

| Leave no trace
policy

m Resident
feedback
mechanism in
place

n Mandating
reporting of
sustainability
indicators for all
establishments

management

Key indicators to be tracked by DMO: Key indicators to be tracked by the DMO include the
following.
Category KPIs
Marketing and 1 Presence on the number of channels.
branding 1 Number of posts per month.
1 Views per post
1 Number of unique users etc.
1 Number of mobile application downloads per month
Tourism 1 Annual visitor numbers (domestic & international).
Growth 1 Increase in tourism revenue.
Infrastructure 1 Number of new projects .
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Category KPls
Development 1 Number of new public amenities developed.
Tourism 1 Progress on the projects identified and approved for implementation
Experience 9 Visitor satisfaction ratings from surveys.
Sustainability 1 Sustainability reporting compliance by service providers
& Destination 1 Number of tourism businesses adopting sustainability practices.
Management
Investment & 1 No. and % of units registered
Partnerships 1 Number of units availing benefits under various schemes
1 Number of PPP projects initiated.
9 Total private investment in tourism infrastructure.
Capacity 1 Number of hospitality and tourism workers trained.
Building & 1 Growth in the number of MSMEs & homestays.
Workforce

Development

Communication channels for the DMO:

The DMO shall leverage the following

communication channels to interact with the relevant key stakeholders:

Stakeholder Group

Objective

Communication Channels

Government Agencieq Coordination on i Official reports & review meetings
policies, infrastructure, 1 Email correspondence
regulations, and 1 Inter-departmental committees
funding. T WhatsApp & digital groups for quick updatt
Potential Tourists Destination awareness, 1 Official website & mobile app with itinerary
trip planning, and brand and booking options
positioning. 1 Social media (Facebook, Instagram, X,
YouTube, LinkedIn)
1 SEO & online advertising (Google,
TripAdvisor, travel blogs)
1 PR campaigns & travel magazines
Existing Tourists Enhance visitor 1 Onsite information centers & digital kiosks
experience, provide 1 SMS & WhatsApp alerts for updates and
reaktime assistance, safety info
and collect feedback. f QR codes & mobile apps for sgifided
tours
1 Surveys & feedback forms
1 Emergency helplines faourist assistance
Service Providers Capacity building, 1 Industry newsletters & emails
(Hotels, Tour compliance updates, 1 Workshops & training program
Operators, Guides, | and partnership B2Bnetworking events & tourism forums
Transport Operators, | facilitation. WhatsApp & Telegram groups for quick
MSMEs, etc.) updates
Local Communities & | Promote community 1  Community meetings
Residents based tourism, address 1 Local radio & print media fawareness
concerns, and enhance campaigns
participation. 1 Skill development workshops for artisans,
homestays, and hospitality workers
1 Public feedback platforms (online & offline
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1 WhatsApp groups & social media for local
engagement

Private Investors & Promote sponsorships.  Oneon-one consultations & webinars
Corporate Partners 1  Memorandums of Understanding (MoUSs) §
policy briefs
Review frequency for the DMO:
Activity Frequency
Annual Review of Action Plan Annually
Five - Year Destination Master Plan Re view Every 5 years
Performance Audit & Mid - Term Adjustments Every 3 years

6.1 Renewing of Destination Masterplan, Strategy and Action
Plan

To ensure the destination remains competitive and evolving , renewal is crucial, occurring every
5 years. This involves a comprehensive review of key focus areas, including connectivity, such
as new air services and road connectivity, to enhance accessibility and facilitate travel.

The renewal process shall also encompass a thorough examination of tourism attractions and
products, including new experiences and emerging trends, to cater to evolving visitor
preferences. Additionally, accommodation capacity, demand, and supply needto be assessed to
ensure adequate and quality accommodation for visitors. Performance metrics can be tracked,
including tourism expenditure, foreign and domestic tourists, tourism -related enterprises,
employment, and customer perception, to gauge the destinati on's performance and identify
areas for improvement.

The masterplan can be flexible and adaptable, accommodating changes such as the reopening

of the Kailash Mansarovar Yatra route or revisions to the delineated boundary. This flexibility

ensures the destination remains responsive to emerging opportunities a nd challenges. Reviews
can occur in 2023, 2028, 2038, 2043, and 2047, with the flexibility to adjust the timeline as

needed, ensuring the destination remains aligned with its vision, goals, and objectives, and

continues to thrive and grow.
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7.1 Annexurel 1 Format for Initiatives for Branding,
Marketing and Promotion

The Branding, Marketing, and Promotion Strategy for Pithoragarh focuses on establishing the
district as a globally recognized tourism destination by creating a cohesive destination brand,
implementing wayfinding systems, and leveraging innovative marketing techniques. The
approach includes developing a distinctive identity that reflects Pithoragarh 6 srich heritage,
culture, spiritual and religious values, while ensuring seamless navigation and curated
experiences through standardized signages and thematic tr ails. With the support of a dedicated
agency, the strategy emphasizes social media engagement, annual events, familiarization tours,

and digital integrations. Regular reviews and updates by the Destination Management
Organization (DMO) ensure relevance, sustainability, and global visibility.

7.1.1 Name of the Strategy : Establishing a consistant Branding, Marketing
and Promotion

1) Name of the project andpolicy initiative: Preparation and  Implementation
of a comprehensive destination level brand and marketing strategy for Pithoragarh

a) Proposed interventions:
This strategy focuses on creating and implementing a destination -level brand and marketing
strategy to position  Pithoragarh as a globally recognized tourism destination. The strategy will
be calibrated every two (2) years to adapt to changing tourism trends and market demands.
Initially managed by the District Authority, the responsibility will transition to a professionally
mana ged Destination Management Organization (DMO) within the first5  -10 years. The policy
also mandates hiring a dedicated agency for key branding and marketing activities.

S.No| Intervention Details of the interventions
1 Develop 9 Develop Conduct stakeholder consultations (local businesses,
Pithoragarh cultural institutions, residents) to identify Pi t hor agnigueh
Destination selling points (USPs)
Brand Identity i Craft a cohesive brand narrative focusing on Pithora
Heritage and culture, Festivals, Natural attractions. Wellness
tourism etc.

9 Launch a global branding campaign for Pithoragarh , targeting key
domestic cities and international markets

9 Develop Branding guidelines for implementation and integration.
A clear positioning strategy to be defined. Focus on tagline
development.

1 Use the tagline and branding across all tourism touchpoints, such
as signage, websites, apps, buses, and promotional events.

9 Design brand Logo design & Tagline templates for social media,
print materials, presentations, etc.

2 Onboarding a 1 Assist DMO is development of Pi t hor a ®nrdhidestity that

dedicated reflects the nature, heritage, culture, and other tourism
Branding  and aspirations.

Marketing 1 Manage routine social media engagement, including regular posts,
Agency stories, and campaigns on platforms like Instagram, Facebook,

Twitter, and YouTube.

9 Design and implement an Annual Calendar of Events, highlighting
Pithoragarhoés cul tur al an dShivotsavr, yogam
retreats, food festivals).
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S.No

Intervention

Details of the interventions

influencers, travel
Pithoragarh 6

9 Organize Familiarization (FAM) Tours for
bloggers, journalists, and tour operators to promote
unique attractions.

1 Create digital and offline marketing materials (promotional videos,
brochures, blogs) to support tourism campaigns.

9 Publicity crisis management

Routine  Social
Media
Management
and Digital

Marketing

fPost regular content (photos, videos, live streams) highlighting
Pithoragarh 6 s attractions, events, and

fUs e soci al medi a ¢ h a nsharihgs updatéskamd 0O
engaging stakeholders -Creating a strong online presence with a
dedicated website, social media handles (Instagram, X &
Facebook) and mobile app, backed up by active social media
involvement. To attract tourists of all demographics, shar ing high -
quality imagery, encourage influencer partnerships, and conduct
targeted advertisements.

T Run targeted social media campaigns to reach specific audiences
(e.g., spiritual enthusiasts, eco -tourists, wellness travelers).

Use interactive formats like quizzes, polls, and giveaways to
encourage user engagement.

fCollaborate with travel influencers and bloggers to amplify
Pi t hor adigital feadch.

T Monitor social media analytics to assess campaign performance
and refine strategies.

QR codes -based information and feedback system

Create and
Promote an
Annual Calendar
of Events

fOrganize a mix of  diverse experiences like cultural, wellness,
adventure, heritage, and nature -based events

1 Promote these events through online platforms, travel agencies,
and tourism boards.

T Collaborate with local communities, artists, and businesses to
ensure authenticity and inclusivity in event planning.

T Publish the calendar in advance and distribute it digitally (via
Pithoragarh  tourism apps, websites) and physically (at tourism

centers, airports, and hotels).

Familiarization
(FAM) Tours for
Key Stakeholders

fldentify and invite target participants, including travel agents,
journalists, travel bloggers, and social media influencers.

fCurate immersive itineraries highlighting Pithoragarh 6 s key
experiences.

fProvide participants with high -quality promotional
professional photography, and branded merchandise.

i Track the impact of FAM tours through media coverage, social
media impressions, and increased tourist footfall.

materials,

Develop brand
aligned digital
and print media

1 Development of a series of print and digital media aligned with the
destination brand.

fRegularized printing of brochures, guides, maps, and relevant
materials aligned with the annual calendar of events

Review and
management

by the DMO

f Calibrate the branding and marketing strategy every two years
based on performance metrics, market trends, and feedback from
tourists and stakeholders.

TEquip the DMO with dedicated staff, technical expertise, and
marketing budgets to sustain Pithoragarh 6 $ourism campaigns.
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S.No

Intervention Details of the interventions

fEnsure the DMO manages long -term activities like global
campaigns, annual events, and digital engagement.

b)

2)

a)

Block Cost Estimates (Not Applicable)

Name of the Strategy: Implementation of Wayfinding and Signages
across the destination, to be coordinated by DMC/ DMO

Proposed interventions

S.No

Intervention Details of the interventions

Development of Creating comprehensive guidelines and strategies for

guidelines the infrastructure.

1 Partner with a professional design agency to
develop a tailored signage style guide,
incorporating:

0 Visual Identity: Use  Pithoragarh 6 s
branding to ensure consistency.

0 Cultural Aesthetics: Include design
elements inspired by  Pithoragarh 6 s
architecture, heritage motifs, and
traditional art forms

0 Universal Accessibility: Use clear fonts,
pictograms, braille, and QR codes for
inclusive navigation.

1 Use eco -friendly materials (e.g., metal, recycled
wood, or stone) to align with sustainable tourism
principles.

Implement Destination - |Designing standardized wayfinding signage,

Wide Wayfinding System Interactive Digital Signage across suitable locations.

- Standardized Wayfinding 1 Roll out a comprehensive wayfinding system

Signage Design covering all major tourist zones, public transport
hubs, and neighborhoods.

1 Design signages for different purposes, such as:

o Directional Signages: To guide tourists to
major attractions, transport hubs, and
amenities.

o Informational Signages: To provide
historical, cultural, or ecological context
at attractions.

0 Regulatory Signages: For traffic, safety,
and eco -sensitive areas.

o Trail - Specific Signages: For curated trails
and walking routes.

Integrate Smart and 1 Leverage technology atthe attractions to
Digital Features (Specific enhance Pithoragarh & svayfinding system and
information signages at provide real -time information to tourists.

the attractions) 1 Install QR codes on all signages at the
attractions , linking to  detailed information, Audio
guides, digital maps, navigation tools, etc.

70



PDMC for Swadesh Darshan 2.0 for
Pithoragarh 1 PartB

Uttarakhand

T Destination Master Plan, Strategy and Action Plan for

S.No
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Details of the interventions

1

Where possible, u se solar -powered digital
signboards at key locations to display dynamic
content, such as event schedules, weather
updates, and real -time transport information.

Regular Review and
Upgradation by the DMO

Establish a system for continuous improvement
and upgradation of wayfinding and signages
under the supervision of the DMO.

Conduct a biennial review of the wayfinding
system, including:

o Feedback from tourists, locals, and
stakeholders on usability and
effectiveness.

0 Assessment of wear and tear, vandalism,
and outdated information on signages.

o Evaluation of emerging needs, such as
new trails, attractions, or accessibility
enhancements.

0 Upgrade the wayfinding system every
two years to incorporate modern
technology , updated branding, and
feedback -driven modifications.

b) Block Cost Estimates

(Not Applicable)
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3) Name of Action Item/project/initiative: Review and upgradation of
the wayfinding and signages every 2 years, to be coordinated by
DMC/ DMO

a) Proposed interventions

The review and upgradation shall take place every two years and monitored by DMO.

Sno Intervention Details of the interventions
1 IAssessment of existing 1 Upgradation in the guidelines as per
signages and updating new requirements
guidelines 0 Updates in brand identity
graphics

0 Aesthetic upgradation in design,
graphics etc.
0 Incorporating IT technology
1 Eco friendly alternative for local
materials in case of shortage of local

materials
2 Upgrade the 1 Upgrade the existing sighages and add
implement ed new signages
Destination - Wide 1 Upgrade with advanced technology
\Wayfinding System - wherever applicable.

Standardized Wayfinding
Signage Design

b) Block Cost Estimates (Not Applicable)
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4) Name of the i nitiative: Identification & Implementation of Gl
tagging of local products of the destination

a) Proposed interventions:

Geographical Indications (GI) are not just cultural markers but also significant

economic assets that can drive regional development. By promoting Gl -tagged
products, regions can offer unique tourism experiences while ensuring cultural

preservation. Uttarakhand, with its rich heritage, already boasts Gl -tagged products

such as Aipan Art, Ringal Handicraft, Thulma Blanket, Pahadi Chutney, an d Bhotia
Carpet, each reflecting the statedbds traditional
enhance its cultural and economic potential, additional local products such as Tibetan

Tea, Kumaoni Pichodi, Chhaliya Dance, Pisi Noon, Bh ojpatra, and Juniper |  ncense

could be considered for Gl tagging. These initiatives would not only help preserve
intangible heritage but also create niche markets, boost tourism, and support local
livelihoods, integrating cultural preservation with economic growth.
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7.2 Annexure 2 - Format for Initiatives for products and
experiences
7.2.1 Name ofthe  Strategy : Developing hero attractions for the destination

1.Name of the Tourism Attraction/ TRBuoidwutc tp/reEx pe:
devel opment at Jollingkong (Adi Kail ash area)

Typexisting Attraction

a)Proposed interventions

Jollingkong i s the site for one of the des tAdiKaldsh o Mdurstaini coni ¢
It is also the site to several allied spiritual and religious sites, including the Adi Kailash Temple,

Parvati Sarovar, Gauri Kund, and Bheem ki Kheti. Additionally, there is a high - altitude trek/trail

originating from the Jollingkong entry area that leads to the Adi Kailash Temple, continues

further to Bheem ki Kheti and Gauri Kund, and eventually loops back to the entry point. Together,

these elements form a sacred precinct.

The proposal focuses on developing the Jollingkong area through low -impact and climate -
resilient measures. The objective is to provide visitors with an opportunity to encounter the

sacred and heavenly experience of the precinct, complemented by the majestic view of the

iconic Adi Kailash Mountain. Proposed interventions include development of Entry Plaza, Curating

Eco trails along the Adi Kailash (7 Km) with well insulated pods as pause points, upgradation of

Adi Kailash Temple precinct, and upgradation of KMVN guest houses.
S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online Booking No online information Online booking system
and booking facility /website with  information
available. on the experience along
Limited information - With booking links,
tourist attractions and accommodation, parking
sEliviies and Aadi Kailash and Om
Parvat tours
QR Code available to
facilitate online self  -book.
2. Arrival & Traffic Management No designated Parking Parking space integrated
and sense of arrival in the design T e-ticketing
available on website and
onsite ticketing also
available
3. Hawkers & Vending Zone Not Applicable Not Applicable
4 On Site Ticketing & Holding No designated Parking Holding area included in
Area and sense of arrival the entry plaza
5 Visitor Flow and Management No designated Parking Visitor flow
and sense of arrival accommodated in the
design.
6 Interpretation & Limited activities for Signhages and wayfinding
Sensitization engaging the Tourists elements integrated in

I Lack of curated | design
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S.No. | Tourist Experience Gap Proposed Intervention
experiences.
7 Public convenience & Souvenir Inadequate basic Drinking water and toilets
amenities - toilets and  included
drinking WAET Other facilities: Wi -Fi,
facilities :
seating
8 Souvenir, Food and Beverage & Limited food, Souvenir shops and retail
other Retail beverage, and snack  shops integrated
options F&B included in
Restaurants and Cafe
9 Accommodation Facilities Accommodation is Upgradation of KMVN TRH
mostly limited to at Jollingkong suitable for
homestays and KMVN high - altitude area.
Tourist Rest Houses
10 Cleanliness Lacking waste disposal Water, wastewater, and
and awareness solid waste disposal
systems integrated into
design.
TEDMA responsible for
maintaining cleanliness
and hygiene on premises
with pre -decided KPIs
11 Security Arrangement Lack of surveillance CCTV cameras and UPS for
and monitoring system power backup included as
project components.
Further, Safety and
security  responsibility of
TEDMA.
b)Bl ock Cost Esti mates
S.No. Iltem Details
1 Cost of key components
0] Component 1 - Development of Entry Plaza 1170 Lakhs
(Entry Area Development, Parking) -Area 7800
Sgm.
(i) Component 2 - Curating Eco trails along the Adi | 1050 Lakhs
Kailash (7 Km)
(iii) Component 3 -Upgradation of Adi Kailash 5200 Lakhs
Temple precinct (Area of 10000 Sgm.)
(iv) Component 4 -Upgradation of KMVN guest 520 Lakhs
house (Area of 1000 Sgm.)
(V) Component 5 -Other Charges (GST 18 % & Fees 1906 Lakhs
6%)
2 Total Estimated Cost (Say) 9846 Lakhs
Priority Short Term
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S.No. Item Details

4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
*The costing estimates provided in this Masterplan are broad projections based on current market
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended
to serve as a guiding framework for planning and decision -making and are subject to market
fluctuations, situational conditions, and unforeseen factors , including changes in material

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly

depending on detailed p  roject designs, procurement methods, and implementation timelines. Stakeholders

are advised to undertake  detailed cost assessments and feasibility studies during the execution
phase to ensure accuracy and alignment with project objectives. These cost categories are subject to
agreement and consensus between the respective agencies, state authorites and government
departments. Cost of components include a C ost Index of 190 for Gunji and Cost Factor of 0.973.
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2. Name of the Tourism Attraction/ TPumidsutc tpr eEXkpe
devel opment hatngNabOm dPar wat viewpoint)

Typexisting Attraction

a)Proposed interventions
Om Parwat is another iconic attraction of the destination. There is a viewpoint at Nabhidhang
from where Om Parwat can be viewed. This viewpoint is also the route to Kailash Mansarovar

Yatra road. Currently, there are a few restaurants, KMVN guest house and army camps.
Nabhidhang is a viewpoint but underdeveloped as a key attraction and needs a makeover with
visitor facilities and proper viewpoints. The approach is to develop it as a continuous linear
stretch offering a series of views and pause points. The proposals include developing entry, linear
park with pause points, insulated viewpoint for viewing Om Parwat. Upgradation of existing

KMVN accommodation units is also included in the proposal.

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online Booking No online information Online booking system
and booking facility /website with information
available. on the experience along
Limited information - with booking links,
tourist attractions and accommodation, parking
Ehiviies and Aadi Kailash and Om
Parvat tours
QR Code available to
facilitate online self  -book.
2. Arrival & Traffic Management No designated Parking Entry Area with parking
and sense of arrival management is proposed.
Parking space integrated
in the design T e-ticketing
available on website and
onsite ticketing also
available
Hawkers & Vending Zone Not Applicable Not Applicable
4 On Site Ticketing & Holding | No designated Parking Holding area included in
Area and sense of arrival the entry plaza
5 Visitor Flow and Management No designated Parking Visitor flow
and sense of arrival accommodated in the
design at the Entry Plaza.
6 Interpretation & Limited activities for
Sensitization engaging the Tourists Signages and wayfinding
I Lack of curated elements integrated in
experiences. design
7 Public convenience & Souvenir Inadequate basic Drinking water and toilets
amenities - toilets and  included
drinking Waler " Other facilies: Wi -Fi,
facilities

seating
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S.No. | Tourist Experience Gap Proposed Intervention
8 Souvenir, Food and Beverage & Limited food, Souvenir shops and retail
other Retail beverage, and snack shops integrated in Haat
options F&B included in
Restaurants and Cafe
9 Accommodation Facilities Accommodation is Upgradation of KMVN TRH
mostly limited to at Nabhidhang
homestays
10 Cleanliness Lacking waste disposal Water, wastewater, and
and awareness solid waste disposal
systems integrated into
design.

TEDMA responsible for
maintaining cleanliness
and hygiene on premises
with pre -decided KPIs

11 Security Arrangement Lack of surveillance CCTV cameras and UPS for
and monitoring system power backup included as
project components.

Further, Safety and
security responsibility of

TEDMA.
b) Bl ock Cost Esti mates
S.No. Item Details
1 Cost of key components
0] Component 1 - Developing Entry (Entry 600 Lakhs
Plaza, Parking Management, Restaurant),
linear park with pause points, signages,
seating arrangement and Om Parwat
viewpoint (Insulated Viewpoint) at
Nabhidhang - Area 4000 Sgm.
(i) Component 2 - Upgradation of KMVN 780 Lakhs
guest house (Area 1500 Sgm.)
(iii) Component 3 -Other Charges (GST 18 % 331 Lakhs
& Fees 6%)
2 Total Estimated Cost 1711 Lakhs
3 Priority Short Term
4 Project Funding State
5 Revenue potential during O&M Yes
6 Is O&M viable Yes
*The costing estimates provided in this Masterplan are broad projections based on current market
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended
to serve as a guiding framework for planning and decision -making and are subject to market
fluctuations, situational conditions, and unforeseen factors , including changes in material

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly
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depending on detailed project designs, procurement methods, and implementation timelines. Stakeholders

are advised to undertake  detailed cost assessments and feasibility studies during the execution
phase to ensure accuracy and alignment with project objectives. These cost categories are subject to
agreement and consensus between the respective agencies, state authorites and government
departments. Cost of components include a C ost Index of 190 for Gunji and Cost Factor of 0.973.
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3.Name of the
Devel opment at

TypeExisting

a)Proposed i

Attracti

ntervent.

T Destination Master Plan, Strategy and Action Plan for

on

ons

Kalapani is the origin of Kali River which marks the border between India and Nepal. There is
Kali Temple, kalapani spring and nearby attraction is Vyas Gufa is believed where Ved Vyasa
stayed clearly visible from Kalapani Temple

development of Mahakali Temple precinct and

S.No.
1

10

11

Tourist Experience
Information & Online Booking

Arrival & Traffic Management

Hawkers & Vending Zone
On Site Ticketing & Holding

Area

Visitor Flow and Management

Interpretation &
Sensitization

Public convenience & Souvenir

Souvenir, Food and Beverage &
other Retail

Accommodation Facilities

Cleanliness

Security Arrangement

precinct . Proposed interventions include

upgradation
Gap
No online
information and
booking facility
available

No sense of Arrival

Not Applicable
Lack of ticketing
and holding areas

Unorganized visitor
flow

Lack of
interpretation of
cultural and
historical sites

Lack of public

conveniences
Limited options for
souvenirs, food, and
beverage

Inadequate
accommodation
facilities

Issues
cleanliness

with

Lack of security
arrangements

of KMVN guesthouses.

Proposed Intervention

IT intervention with
information, booking facilities
and information signages

Development of Entry area to
the temple

Not Applicable

Establishing on -site ticketing
facilities and  designated
holding areas for visitors
Visitor flow management
systems, pathways, and
queuing mechanisms

Developing Temple precinct
Interpretation of Vyas Gufa
Developing spring areas

Developing plazas and
amenities
Establishment of souvenir

shops, food stalls, and other

retail spaces within the
precinct

Upgradation of KMVN
guesthouses and other

accommodation facilities
Regular cleaning services,
placement of dustbins, and
waste management systems
Deployment  of  security
personnel and installation of
surveillance  systems  for
visitor safety

Tourism Attraction/ TRumoidsutc tPr e EX pce
Kal apani
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b) Bl ock Cost Esti mates
S.No. Item Details
1 Cost of key components
@ Component 1-Development of temple 1040 Lakhs
precinct (Upgradation of Mahakali
Temple, site development, sighages,
seating) - Total Site Area 2000 Sgm.
(ii) Component 2 -Upgradation of KMVN 780 Lakhs
guesthouses (Area 1500 Sgm.)
(iii) Component 3 -Other Charges (GST 18 437 Lakhs
% & Fees 6%)
2 Total Estimated Cost 2257 Lakhs
3 Priority Short Term
4 Project Funding State
5 Revenue potential during O&M Yes
6 Is O&M viable Yes
*The costing estimates provided in this Masterplan are broad projections based on current market
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended
to serve as a guiding framework for planning and decision -making and are subject to market
fluctuations, situational conditions, and unforeseen factors , including changes in material

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly

depending on detailed p  roject designs, procurement methods, and implementation timelines. Stakeholders

are advised to undertake  detailed cost assessments and feasibility studies during the execution
phase to ensure accuracy and alignment with project objectives. These cost categories are subject to

agreement and consensus between the
departments. Cost of components include a C

respective agencies, state authorities and government
ost Index of 190 for Gunji and Cost Factor of 0.973.
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4 Name of the Tourism Attraction/ DPveldoupcrtent Exafp e
Shivnagari at Gunji (Phase 1): Tourist Facility Ce

TypeNew Attraction

a)Proposed interventions

The Shivnagari envisions a transformative tourism project in Guniji village, an intersection place
enroute to Adi Kailash & Om Parwat Yatra . It also lies on the route of iconic Kailash Mansarovar
pilgrimage. The Shivnagari is conceptualized to foster spiritual growth, cultural enrichment, and
sustainable tourism. It integrates various thematic zones to create a holistic experience for
visitors.

The project aims to develop Gunji as a significant rural tourism destination, leveraging its
strategic location as the confluence point of the Adi Kailash and Om Parwat Yatra routes and the
junction of the six vibrant villages (Garbyang, Napalchyo, Guniji, Nabi, Rongkong and Kuti) and
one village, Budi, of Vyas Valley. The primary objective is to enhance the visitor experience by
ensuring the availability of information and quality amenities, particularly focusing on addressing

the identified gaps of inadequ ate accommodation options, limited food choices, and insufficient
information on tourist attractions. Proposed interventions focus on improving various tourist
touchpoints, including online information, and booking systems, arrival and queue management,
accommodation facilities, food and beverage options, security measures, public conveniences,

and more.

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online Booking No online information Online booking system
and booking facility Iwebsite with information
available. on the experience along
Limited information - = With booking links,
tourist attractions and accommodation, parking
ceilvlitias and Aadi Kailash and Om
Parvat tours
QR Code available to
facilitate online self  -book.
2. Arrival & Traffic Management No designated Parking Arrival Zone designed at
and sense of arrival the entry of the area.
Entry Plaza with iconic
entrance, visitors centre
and view of central
courtyard.
Parking space integrated
in the design 1 e-ticketing
available on website and
onsite ticketing also
available
& Hawkers & Vending Zone Not Applicable Not Applicable
4 On Site Ticketing & Holding No designated Parking Holding area included in
Area and sense of arrival the entry plaza
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S.No. | Tourist Experience Gap

5 Visitor Flow and Management No designated Parking
and sense of arrival

6 Interpretation & Limited activities for

Sensitization engaging the Tourists
I Lack of curated
experiences.

7 Public convenience & Souvenir Inadequate basic
amenities - toilets and
drinking water
facilities

8 Souvenir, Food and Beverage & | Limited food,

other Retail beverage, and snack
options

9 Accommodation Facilities Accommodation is
mostly limited to
homestays

10 Cleanliness Lacking waste disposal
and awareness

11 Security Arrangement Lack of surveillance
and monitoring system

b) Bl ock Cost Esti mates

S.No. Item Details

1 Cost of key components

0] Component 1 -Visitor centre, Haat, 1350 Lakh

Accommodation, Restaurant, Toilets,
Site Development, Entries etc.
(ii) Component 2 - Soft Interventions 436 Lakh

(Information

Technology, Curation of

Proposed Intervention

Visitor centre with
information regarding the
history and geology of the
region including Aadi
Kailash and OM Parvat
facilitated by audio guides
Visitor flow

accommodated in the
design.

Signages and wayfinding
elements integrated in
design

Drinking water and toilets
included

Other facilities: Wi
seating
Souvenir shops and retail

shops integrated in Haat

F&B included in
Restaurants and Cafe
Cottages and
theme -based cottage with
restaurant

Water, wastewater, and
solid waste disposal
systems integrated into
design.

TEDMA responsible for
maintaining cleanliness
and hygiene on premises
with pre -decided KPlIs
CCTV cameras and UPS for
power backup included as
project components.
Further, Safety and
security responsibility of
TEDMA.

-Fi,

Homestay
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S.No. Iltem Details
Visitor Centre+ Audio Guides+ Other
Charges)
2 Total Estimated Cost including other 1786 Lakh
charges (Say)
3 Priority Short Term (5 Years)
4 Project Funding MoT
5 Revenue potential during O&M Yes
6 Is O&M viable Yes
*The costing estimates provided in this Masterplan are broad projections based on current market
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended
to serve as a guiding framework for planning and decision -making and are subject to market
fluctuations, situational conditions, and unforeseen factors , including changes in material

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly

depending on detailed p  roject designs, procurement methods, and implementation timelines. Stakeholders

are advised to undertake  detailed cost assessments and feasibility studies during the execution
phase to ensure accuracy and alignment with project objectives. These cost categories are subject to
agreement and consensus between the respective agencies, state authorities and government
departments. Cost of components include a C ost Index of 190 for Gunji and Cost Factor of 0.973.
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5.Name of the Tourism Attraction/ DPv eldoupcrie/ht Eafp e
Shivnagari at Gunji (Phase 2): Tribal Museum and V

TypeNew Attraction

a)Proposed interventions
The Shivnagari envisions a transformative tourism project in Guniji village, an intersection place
enroute to Adi Kailash & Om Parwat Yatra . It also lies on the route of iconic Kailash Mansarovar
pilgrimage. The Shivnagari is conceptualized to foster spiritual growth, cultural enrichment, and
sustainable tourism. It integrates various thematic zones to create a holistic experience for
visitors.

The retreat offers a wide range of activities and programs tailored to the package duration and
participant skill levels. Yoga and meditation sessions are led by experts and include techniques
such as Hatha Yoga, Ashtanga Yoga, pranayama (breathing exercises), and meditation practices
like Vipassana and guided visualizations. Workshops and wellness talks explore topics such as
stress management, mindfulness, and yogic philosophy, enabling participants to integrate these

practices into their daily lives. Personalized wellness plans are a key feature, with one -on-one
consultations to design customized yoga, meditation, and dietary regimens. Participants can also
engage in nature -based activities such as forest walks and mindfulness trails, further enhancing

their connection with the environment. For those seeking deeper healing, the retreat offers detox
sessions using herbal remedies, sound healing, and aromatherapy, blending traditional practices
with modern wellness techniques.

The villages, being unique offering of Northern region of Pithoragarh, are mostly occupied by
tribal communities. Although there have been efforts from the community  to engage in
tourism, it is essential to highlight these villages in a systematic way. Gunji, being confluence
point of Adi Kailash and Om Parvat route, is a strategic location for interpretation. A tribal

museum can be proposed to highlight the village aspects.

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online No online | IT intervention with information, booking
Booking information  and facilities and information signages
booking facility
available
2. Arrival & Traffic Vacant land used Developing arrival zone with parking,
Management as parking. No amenities, plaza, seating and signages.
sense of
orientation and
signages
3. Hawkers & Vending NA NA
Zone
4 On Site Ticketing & No on -site = Dedicated information kiosk and holding
Holding Area ticketing & holding area in front of ticketing kiosk with
area information signages and seating.
5 Visitor  Flow and Missing Welcome Centre for distributed visitor
Management information  and flow.
signages. No | Curation of experience in Museum for
proper arrival organized flow of visitors.

zone which is
challenging for
visitor orientation.
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S.No. | Tourist Experience Gap Proposed Intervention

6 Interpretation & Currently there is
Sensitization no interpretation Development of Museum

facility

7 Public convenience & Not available Developing barrier free toilets in various
Souvenir zZones

8 Souvenir, Food and Not available Organized kiosks offering local cuisine,
Beverage & other beverage, and souvenir shopping
Retail

9 Accommaodation Limited rooms for Development of Accommodation units in
Facilities accommodation Wellness Retreat Zone.

10 Cleanliness Provision of dustbins at regular intervals.

Creating awareness through information
signages/digital displays for responsible
tourism, ensuring clean and unharmed
environment.

11 Security Arrangement Not available Installation of CCTV for real time
updates. Active areas and lighting
ensuring the safety of visitors.

b) Bl ock Cost Esti mat es

S.No. Item Details

1 Cost of key components

0] Component 1 - Development of Tribal 7.62 Cr
Museum

(ii) Component 2 - Development of 31.48 Cr

Wellness Retreat Centre (Welcome
Centre, Cottages 21 Nos., Satvik Cafe,
Outdoor Dining, Meditation Dome, Staff
Quarters, Yoga Platforms, Dhyan Pods,
Site Development)
(iii) Component 3 - Soft Interventions 11.80 Cr.
(Information Technology, Curation of
Visitor Centre+ Audio Guides+ Other
Charges ( GST 18% and 6 % Fees)

2 Total Estimated Cost (Say) 50.90 Cr

3 Priority Short Term

4 Project Funding MoT

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
*The costing estimates provided in this Masterplan are broad projections based on current market
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended
to serve as a guiding framework for planning and decision -making and are subject to market
fluctuations, situational conditions, and unforeseen factors , including changes in material

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly

depending on detailed p  roject designs, procurement methods, and implementation timelines. Stakeholders

are advised to undertake ~ detailed cost assessments and feasibility studies during the execution
phase to ensure accuracy and alignment with project objectives. These cost categories are subject to
agreement and consensus between the respective agencies, state authorites and government
departments. Cost of components include a C ost Index of 190 for Gunji and Cost Factor of 0.973.
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6. Name of the Tourism Attraction/ DPv eldoupcorie/ht Eafp e
Shivnagari-\Vits hQuannj iZone

TypeNew Attraction

a)Proposed interventions
Vishram refers to restfulness and is designed to provide a tranquil and relaxing environment.
One of the zones of Shivnagari - Vishram Zone is envisioned to be developed as a rest and
relaxation zone provided with comfortable and well insulated accommodation units for 120
visitors along with allied facilities. It is planned near the edg e of Kali River and along the Kailash -
Mansarovar route. The zone includes a reception and administration area for guest check -inand
assistance. Geodesic Cottages offer unique and comfortable lodging, while Dorms and General
Rooms provide affordable and ve rsatile accommodation options. Guests can enjoy meals at the
Restaurant with Kitchen & seating and relax at the Wellness Centre & Boutique Restaurants.
Viewing Decks (Enclosed) offer serene views and peaceful retreats. Additionally, Pathways,
Plazas, and O pen Spaces encourage leisurely walks and relaxation in a serene setting.

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online No online | IT intervention with information, booking
Booking information  and facilities and information signages
booking facility
available
2. Arrival & Traffic Vacant land used Developing arrival zone with parking,
Management as parking. No amenities, plaza, seating and signages.
sense of
orientation and
signages
3. Hawkers & Vending No vending zone Not applicable
Zone
4 On Site Ticketing & No on -site = Not a ticketed attraction/ intervention.
Holding Area ticketing & holding
area
5 Visitor  Flow and Missing The zone planned for distributed visitor
Management information  and flow.
signages. No
proper arrival

zone which is
challenging for
visitor orientation.

6 Interpretation & Currently there is Development of recention and

Sensitization no interpretation . pm P
. interpretation
facility

7 Public convenience & Not available Developing barrier -free toilets in this
Souvenir zone and within accommodation units.

8 Souvenir, Food and Not available Restaurant  offering  local  cuisine,
Beverage & other beverage, and souvenir shopping
Retail

9 Accommodation Limited rooms for Development of accommodation units
Facilities accommodation within this zone with 120 overnight

visitors.
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S.No. | Tourist Experience Gap Proposed Intervention

10 Cleanliness Provision of dustbins at regular intervals.
Creating awareness through information
signages/digital displays for responsible
tourism, ensuring clean and unharmed
environment.

11 Security Arrangement Not available Installation of CCTV for real time
updates. Active areas and lighting
ensuring the safety of visitors.

b)Bl ock Cost Esti mates

S.No. Item Details

1 Cost of key components

® Component 1 - Development of 930 Lakh
accommodation units (60 Nos.)

(i) Component 2 - Development of allied 920 Lakh

facilities (Entry Plaza, Restaurant,
Administration, Staff Quarters, toilet
block, Site development of two acres)
(i) Component 3 - Soft Interventions (IT 504 Lakh
(60 Lakh), other charges (GST 18 %
and Fees 6%))

2 Total Estimated Cost (Say) 2354 Lakh

3 Priority Short Term

4 Project Funding PPP

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
*The costing estimates provided in this Masterplan are broad projections based on current market
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended
to serve as a guiding framework for planning and decision -making and are subject to market
fluctuations, situational conditions, and unforeseen factors , including changes in material

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly

depending on detailed p  roject designs, procurement methods, and implementation timelines. Stakeholders

are advised to undertake ~ detailed cost assessments and feasibility studies during the execution
phase to ensure accuracy and alignment with project objectives. These cost categories are subject to
agreement and consensus between the respective agencies, state authorites and government
departments. Cost of components include a C ost Index of 190 for Gunji and Cost Factor of 0.973.
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7.Name of the Tourism Attraction/ DPv eldoupcrie/ht Eafp e
Shivnagari-Kutl aGuShgniskr it

TypeNew Attraction

a)Proposed interventions
Kala Sanskriti denotes art, craft, culture, and tradition. A dedicated Kala Sanskriti area is
proposed to celebrate the rich cultural heritage of the Vyas Valley. This space will include
platforms for traditional performances, a multi -purpose courtyard for cultural functions, and
murals depicting regional art. Proposed interventions include Develop ment of market street and
part of the Tourist Facility Centre (Visitors Centre) proposed in the Phase 1 of the Development
of Shivnagari. Components of Market Street include shops built in local construction style and
accommodation units along the street.

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online No online | IT intervention with information, booking
Booking information  and facilities and information signages
booking facility
available
2. Arrival & Traffic Vacant land used Developing arrival zone with parking,
Management as parking. No amenities, plaza, seating and signages.
sense of
orientation and
signages
3. Hawkers & Vending No vending zone Not applicable
Zone
4 On Site Ticketing & No on -site ' Not a ticketed attraction/ intervention.
Holding Area ticketing & holding
area
5 Visitor  Flow and Missing The zone planned for distributed visitor
Management information  and flow.
signages. No
proper arrival

zone which is
challenging for
visitor orientation.

6 Interp_r_etat_ion & Currently there is Development of reception and

Sensitization no interpretation . .
. interpretation
facility

7 Public convenience & Not available Developing barrier -free toilets in this
Souvenir zone and within accommodation units.

8 Souvenir, Food and Not available Restaurant  offering local cuisine,
Beverage & other beverage, and souvenir shopping
Retail

9 Accommodation Limited rooms for Development of accommodation units
Facilities accommodation within this zone with 120 overnight

visitors.
10 Cleanliness Provision of dustbins at regular intervals.

Creating awareness through information
signages/digital displays for responsible
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S.No. | Tourist Experience Gap
11 Security Arrangement Not available
b) Bl ock Cost Esti mates
S.No. Iltem
1 Cost of key components
@ Component 1 - Development of Market
Street (Shops, Shops with
Accommodation units, Site
Development)
(ii) Component 2 - Soft Interventions (IT
(60 Lakh), other charges (GST 18 % &
Fees 6%)
2 Total Estimated Cost (Say)
3 Priority
4 Project Funding
5 Revenue potential during O&M
6 Is O&M viable

*The costing estimates provided in this Masterplan are
rates, industry benchmarks, and available data at the time of preparation. These estimates are intended

to serve as a guiding framework for planning and decision
fluctuations, situational conditions, and unforeseen factors

broad projections

T Destination Master Plan, Strategy and Action Plan for

Proposed Intervention

tourism, ensuring clean and unharmed
environment.

Installation of CCTV for real time
updates. Active areas and lighting
ensuring the safety of visitors.

Details

2576 Lakh

678 Lakh

3254 Lakh
Short Term
State

Yes

Yes

-making and are subject to

costs, labor rates, regulatory requirements, and economic conditions. Final costs may vary significantly

depending on detailed project designs, procurement methods, and implementation timelines. Stake

are advised to undertake  detailed cost assessments and feasibility studies

phase to ensure accuracy and alignment with project objectives. These cost categories are subject to

respective agencies,

agreement and consensus between the
departments. Cost of components include a C

state authorities and government

ost Index of 190 for Gunji and Cost Factor of 0.973.

based on current market

market
, including changes in material

holders
during the execution
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8. Name of the

Uttarakhand

Tourism Attraction/ DPv e®ldoupcntent Eafp e

Shivnagari-\agty aduwomijei

Ty peNew Attraction

a)Proposed i

ntervent.

ons

T Destination Master Plan, Strategy and Action Plan for

Vigyan refers to science. This zone is dedicated to observing nature through scientific
instruments and features an observatory for stargazing and planet observation. It includes

insulated pods for star

gazing, providing a comfortable experience. The area will also feature

theme -based plazas designed to educate and inspire with various scientific concepts. An
amphitheater will host educational presentations and events, while viewing galleries will offer
panoramic views and insights into natural phenomena.

S.No.
1

10

Tourist Experience

Information & Online
Booking

Arrival & Traffic

Management

Hawkers & Vending
Zone

On Site Ticketing &
Holding Area

Visitor Flow and

Management

Interpretation &
Sensitization

Public convenience &
Souvenir

Souvenir, Food and
Beverage & other
Retail
Accommodation
Facilities

Cleanliness

Gap

No online
information  and
booking facility
available

Vacant land used
as parking. No
sense of
orientation and
signages

No vending zone

No on -site
ticketing & holding
area

Missing

information  and
signages. No
proper arrival
zone which s
challenging for

visitor orientation.
Currently there is
no interpretation
facility

Not available

Not available

Limited rooms for
accommodation

Proposed Intervention

IT intervention with information, booking
facilities and information signages

Developing arrival zone with parking,
amenities, plaza, seating and signages.

Not applicable

Not a ticketed attraction/

intervention.

The zone planned for distributed visitor

flow.

Development of reception and
interpretation

Developing barrier -free toilets in this
zone and within accommodation units.
Restaurant  offering local cuisine,
beverage, and souvenir shopping in

Visitors Centre of Shivnagari.
No accommodation units in this zone

Provision of dustbins at

regular intervals.

Creating awareness through information
signages/digital displays for responsible
tourism, ensuring clean and unharmed
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S.No. | Tourist Experience Gap
11 Security Arrangement Not available
b) Bl ock Cost Esti mates

S.No. Iltem

1 Cost of key components

0] Component 1 - Development of Vigyan
Zone (Observatory, Themed Plaza, Star
Gazing Insulated Pods, Amphitheatre,
Parking, Viewing Gallery, Site
Development (7600 Sgm.))

(ii) Component 3 - Soft Interventions (IT
(30 Lakh), other charges (GST 18% &
Fees 6%))

2 Total Estimated Cost (Say)

3 Priority

4 Project Funding

5 Revenue potential during O&M

6 Is O&M viable

T Destination Master Plan, Strategy and Action Plan for

Proposed Intervention
environment.

Installation of CCTV for real time
updates. Active areas and lighting
ensuring the safety of visitors.

Details

1884 Lakh

482 Lakh

2366 Lakh
Short Term
PPP
Yes
Yes
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9 .Name
Shi

T PartB

of the
vnagar.i

Uttarakhand

Tourism Attraction/ DEvetopmenExpée

aGy aGuon @ n d

TypeNew Attraction

a)Proposed

intervent

Shi voham

i ons

Gyan denotes knowledge, the removal of ignorance, and the journey of self
embodies the sense of divinity within oneself, transcending duality.

A Gyan Zone is

T Destination Master Plan, Strategy and Action Plan for

Pl aza

-discovery. Shivoham

proposed with Shivoham Plaza with iconic sculpture, offering visitors an

immersive experience of knowledge and spirituality. This zone will feature various interventions
designed to provide a spiritual experience as visitors move through the area. Interact
and installations will be strategically placed to guide individuals on a path of enlightenment,
deepening their understanding and connection to their inner divinity. This zone will also have an

iconic large statue of Shiva in the Shivoham Plaz

S.No.

10

Tourist Experience

Information & Online
Booking

Arrival & Traffic

Management

Hawkers & Vending
Zone

On Site Ticketing &
Holding Area

Visitor Flow and

Management

Interpretation &
Sensitization

Public convenience &
Souvenir

Souvenir, Food and
Beverage & other
Retail
Accommodation
Facilities

Cleanliness

a.
Gap

No online
information  and
booking facility
available

Vacant land used
as parking. No
sense of
orientation and
signages

No vending zone
No on -site

ticketing & holding
area

Missing

information  and
signages. No
proper arrival
zone which s
challenging for

visitor orientation.
Currently there is
no interpretation
facility

Not available

Not available

Limited rooms for
accommodation

Proposed Intervention

ive exhibits

IT intervention with information, booking
facilities and information signages

Developing arrival zone with parking,
amenities, plaza, seating and signages.

Not applicable

Not a ticketed attraction/ intervention.

The zone planned for distributed visitor

flow.

Development of reception and
interpretation

Developing barrier -free toilets in this
zone and within accommodation units.
Restaurant  offering local cuisine,
beverage, and souvenir shopping in

Visitors Centre of

Shivnagari.

No accommodation units in this zone

Provision of dustbins at regular intervals.
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S.No. | Tourist Experience Gap Proposed Intervention
Creating awareness through information
signages/digital displays for responsible
tourism, ensuring clean and unharmed
environment.

11 Security Arrangement Not available Installation of CCTV for real time
updates. Active areas and lighting
ensuring the safety of visitors.

b) Bl ock Cost Esti mates

S.No. Iltem Details
1 Cost of key components
® Component 1 - Development of 3080 Lakh

Shivoham Plaza and Gyan Zone (Shiv
Puran & Panch Bhoota Museum,
Auditorium, Admin, Experience Zone,
Deck, Site Development (11000 Sgm.))

0] Component 2 - Iconic Sculpture (The 1000 Lakh*
cost of iconic statue of Shiva is tentative)
(i) Component 3 - Soft Interventions (IT 1009 Lakh

(30 Lakh), other charges (GST 18%
and Fee 6%)

2 Total Estimated Cost (Say) 5089 Lakh
3 Priority Short Term
4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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10. Na me of t he Tourism Attraction/ Prod
Devel opment of Rur al Experience/ Village I nte
1) at Budi, Garbyang, Gunji, Napal chyo, Nabi,

Typexisting Attraction

a)Proposed interventions
The villages such as Guniji, Napalchyo, Nabi, Kuti, Garbyang etc. which are also vibrant villages

are unique in nature due to its scale, natural settings, cuisine, elevation, viewpoint, Kumaoni
architectural style, culture, and history. Each of these villag es has their own identity which offers
diverse experiences for the tourists. These villages are in aremote location and only settlements
in the lush natural surroundings which are pause points for the tourists to either stay overnight

or stop for small breaks.

Phase 1 of the "Development of Rural Experience" across Budi, Garbyang, Gunji, Napalchyo,

Nabi, Rongkong, and Kuti focuses on transforming these remote border villages into vibrant hubs

for eco -tourism and cultural experiences. A Village Interpretation Cen tre is proposed near each
of the village settlements.

Village Interpretation Centre will have souvenirs shops to sell items specific to the region such

as woolen Dan, Thulma, Bhojpatra, herbal products, food items etc., food kiosk, small display/

exhibition space to showcase the information like historic sign ificance, offerings, and culture of
the village along with maps, area for cultural programs, administration room, and public
convenience. The premises will have alandscaped area with seaters, and a small amphitheater
for the assembly and orientation of th e visitors.

Sno Intervention Details of the interventions

1 Village Interpretation Centre Souvenirs shops, food kiosk, exhibition
space, area for cultural programs,
administration room, and public

convenience, signages, seatings

2 Soft Interventions (IT) Integration of IT solutions, including
online platforms for information
dissemination, booking systems, and
digital wayfinding tools

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online Booking No online information Online booking system
and booking facility Iwebsite with information
available. on the experience along
Limited information - | with booking links,
tourist attractions and programs, homestays.
activities QR Code available to
facilitate bookings
2. Arrival & Traffic Management No designated Parking Arrival designed at the
and sense of arrival entry of the Village
Interpretation Centre.
Parking space integrated
in the design
3. Hawkers & Vending Zone Not Applicable Not Applicable
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S.No.
4

10

11

Uttarakhand
T PartB

Tourist Experience

On Site Ticketing & Holding
Area

Visitor Flow and Management

Interpretation &
Sensitization

Public convenience & Souvenir

Souvenir, Food and
other Retail

Beverage &

Accommodation Facilities

Cleanliness

Security Arrangement

T Destination Master Plan, Strategy and Action Plan for

Gap
No designated Parking
and sense of arrival

No designated Parking
and sense of arrival

Limited activities for
engaging the Tourists

I Lack of curated
experiences.
Inadequate basic
amenities - toilets and
drinking water
facilities

Limited food,

beverage, and shack
options

Accommodation is
mostly limited to
homestays

Lacking waste disposal
and awareness

Lack of surveillance
and monitoring system

Proposed Intervention

Holding area included in
the Tourist Information
Centre.

Visitor flow
accommodated in the
design of Village
Interpretation Centre.

Signages and wayfinding
elements integrated in
design

Drinking water and toilets
included.

Other
seating
Souvenir shops and retail
shops integrated in
Village Interpretation
Centre

facilities: Wi -Fi,

Homestays in the village

Water, wastewater, and
solid waste disposal
systems integrated into
design.

TEDMA/community
responsible for
maintaining cleanliness
and hygiene on premises
with pre -decided KPIs
CCTV cameras and UPS for
power backup included as
project components.
Further, Safety and
security responsibility of
TEDMA/ community.
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b) Block Cost Estimates (For 7 villages)
S.No. Item Details
1 Cost of key components
@ Component 1 - Development of Village 528 Lakh

Interpretation Centres (Exhibition/
Display Area, Souvenir Shop, Food
Kiosk, Public Convenience,
Administration Room) (7 Villages)

(ii) Component 2 - Soft Interventions (IT, 160 Lakh
Other Charges (GST 18 % and Fees
6%)

2 Total Estimated Cost (Including other 688 Lakh
charges)

3 Priority Short Term

4 Project Funding MoT

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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11. Name of the Tourism Attracti on/ CRurroadtuicntg/
Astro Experience i n Gunij i (Saptarishi Par
Nabhhang, Pithoragarh towma) tiande hivgh | ages

destinati on

Ty pePropodAedraction

a)Proposed interventions
Astro e xperience in in Guniji (Saptarishi Park area), Jollingkong, Nabhid hang, Pithoragarh town,
and high -altitude villages within destination can be curated offering unique stargazing

experience, attracting both astronomy enthusiast and casual travelers, while promoting
sustainable tourism and boosting local economy.

Core Activities:

The event can include guided stargazing sessions with telescopes, astrophotography contests to

attract photographers, workshops on sp ace science and telescope handling. Interactive talks by
astronomers and scientists on topics such as constellations, celestial phenomena, and space

exploration through AR/VR experience.

Enhancing experience through entertainment integration:

To create holistic  events , entertainment is essential to engage the tourists. Activities such as
local folk music, performances, storytelling sessions, reading, charcha, games etc. can be
incorporated. The stall offering Kumaoni cuisine and handicrafts can highlight t he r e gultwenr 6 s

and provide economic opportunities for local artisans.
Community participation

It is essential to train locals as guides, vendors, event managers and hospitality providers to
ensure community participation. Local cuisine and handicraft stalls reflect the local identity and
create sources of income for the locals.

Sustainability Measures:

As a larger objective, precautions to preserve dark sky are essential to ensure clear visibility of

the sky. Focusing on  environmentally  friendly mobility, encouraging public transport, preserving

greens/forest, regulating burning practices and reduction in air pollution through other sources

would ensure clear visibility of the sky. It is essential to encourage responsible tourism. The

pri nci ples | ike fALeave no Trace, 0 was t-eseplaaticsasgoaldneent and
avoided by tourists . It is the collective responsibility of government, event organizers and

tourists to ensure there is no harm to the environment. It is essential to create awareness among

tourists, skill development of tour guides/operators and capacity building of responsible
stakeholders from government departments.

Funding and Sponsorship:

To sustain the festival, funding can be secured through government grants, corporate
sponsorship from relevant companies and private players ticketed revenues.
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12. Name of t he Touri sm Attraction/ Prod
Devel opment , Curati on, Operation of-Heraitlagean
Natur e, Cul tural, Ar t Culinary/ Gastr o, Spi
Vill ages

TypeNewAttraction
a)Proposed interventions

The proposed interventions for developing trekking routes and facilities for the treks at above
locations include trail mapping and signage, infrastructure development, and local community
engagement. Detailed maps and clear signage will be created and installed along the trekking

routes to ensure easy navigation and enhance the overall trekking experience. Ba sic
infrastructure facilities, including rest stops, drinking water facilities, toilets, first -aid stations,
and camping sites, will be established al ong the routes. Additionally, local communities will be

engaged to develop and manage the trekking routes and facilities

1. Block Cost Estimates

S.No. Iltem Details
1 Cost of key components
0] Component 1- Development of trails 210 Lakh

and guided walks  (Approx. 1 Km
Length) in all village s (Total 6 villages)
@ii) Component 1- Curation and operation 60 Lakh
of the tr ails in all villages (Total 6
villages) -(8 daysinamonth - for 1
year duration )

(iii) Other Charges (GST 18% and Fees 65 Lakh
6%)

2 Total Estimated Cost  (Say) 335 Lakh

3 Priority Short Term

4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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13. Name of t he Touri sm Attraction/ Prod
Devel opment , Curati on, Operation of-Heraitlagean
Natur e, Cul tural, Ar t Culinary/ Gastr o,

Pithoragarh/ Dharchula towns
TypeNewAttraction
a)Proposed interventions

The proposed interventions for developing trekking routes and facilities for the treks at above
locations include trail mapping and signage, infrastructure development, and local community
engagement. Detailed maps and clear signage will be created and installed along the trekking

routes to ensure easy navigation and enhance the overall trekking experience. Ba sic
infrastructure facilities, including rest stops, drinking water facilities, toilets, first -aid stations,
and camping sites, will be established al ong the routes. Additionally, local communities will be

engaged to develop and manage the trekking routes and facilities

1. Block Cost Estimates

S.No. Iltem Details
1 Cost of key components
0] Component 1- Development of trails 40 Lakh

and guided walks  (Approx. 1 Km
Length) in  Pithoragarh/ Dharchula
towns
(i) Component 1- Curation and operation 20 Lakh
of the trails in  Pithoragarh/ Dharchula
towns (8 daysinamonth -1year)

(iii) Other Charges (GST 18%  and Fees 14 Lakh
6%)

2 Total Estimated Cost  (Say) 74 Lakh

3 Priority Short Term

4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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14. Name of t he Tourism Attraction/ Prod
Establishment of Nabhidhang as an Il ce Skiing
with skiing, snowhdanrddiwegat her proof stays

TypeNewAttracti on

a)Proposed interventions
Establishing Nabhidhang  as an Ice Skiing Adventure Tourism Point offers immense potential
due toits snow -clad mountains, unique location near the tripoint of India, China, and Nepal, and
attractions like  Om Parwat . With existing infrastructure like KMVN accommodations and a
helipad , it can cater to adventure tourists while offering majestic views and the potential for a
Kailash Peak viewpoint in the future. The proposals include infrastructure required for skiing
and snowboarding. The 4 aso include 50 well insulated pods for»vge‘agberproof stays.

- . > a ’ ¢ - -~ “ ) )
:"' N 7 L —_— Y ) . ; v

Figure 16 Nabhidhang
Source: Google Earth & PDMC

S.No. | Tourist Experience Gap Proposed Intervention

1 Information & Online Booking No online information Online booking system
and booking facility Iwebsite with information
available. on the experience along
L|m|ted information - Wlth Sk"ng b00k|ng I|nkS
tou.ri§t. attractions and QR Code available to
BEllEs facilitate online self ~ -book.

2. Arrival & Traffic Management No designated Parking @ Parking space integrated
and sense of arrival in the design 1 e-ticketing

available on website and
onsite ticketing also
available
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S.No.
3.
4

10

11

S.No.

@

(ii)

(iii)

Uttarakhand
T PartB

Tourist Experience
Hawkers & Vending Zone

On Site Ticketing & Holding
Area

Visitor Flow and Management

Interpretation &
Sensitization

Public convenience & Souvenir

Souvenir, Food and Beverage &
other Retail

Accommodation Facilities

Cleanliness

Security Arrangement

T Destination Master Plan, Strategy and Action Plan for

Gap
Not Applicable

No designated Parking
and sense of arrival

No designated Parking
and sense of arrival

Limited activities for
engaging the Tourists
I Lack of curated
experiences.
Inadequate basic
amenities - toilets and
drinking water
facilities

Limited food,

beverage, and snack
options

Accommodation is
mostly limited to
homestays

Lacking waste disposal
and awareness

Lack of surveillance
and monitoring system

b)Bl ock Cost Esti mates
Item Details
Cost of key components
Component 1 7 Skiing Infrastructure
(skiing infrastructure, snowboarding
park, equipment) 3500 Lakh
Component 2 1 Weatherproof Stays (50
Insulated Pods) 1250 Lakh
Other Charges (GST 18% and Fees 6%) 1140 Lakh
Total Estimated Cost 5890 Lakh

Priority
Project Funding

Medium Term

PPP

Proposed Intervention
Not Applicable

Holding area included in
the entry plaza

Visitor flow
accommodated in the
design.

Signages and wayfinding

elements integrated in
design

Drinking water and  toilets
included

Other facilities: Wi
seating

Souvenir shops and retail
shops integrated

F&B included in

Restaurants and Cafe
To be developed in the
centre

Water, wastewater, and
solid waste disposal
systems integrated into
design.

CCTV cameras and UPS for
power backup included as
project components.
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S.No. Item Details
5 Revenue potential during O&M Yes
6 Is O&M viable Yes
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15. Na me of t he Tourism Attraction/

Devel opment of

premium well ness

TypeNewAttracti on

The proposed

a)Proposed interventions

Premium Wellness Campus
environment for visitors seeking holistic wellness experiences. With state

resorts

is designed to offer a serene and luxurious

including meditation centers, yoga studios, and Ayurvedic therapy centers, the campus would
cater to both physica | and mental well -being. In addition to luxury accommodations, the campus
would curate culturally rich wellness programs, incorporating traditional healing practices from

the region. These programs would blend mindfulnes

S, yoga, meditation, and Ayurveda, offering

an immersive experience that rejuvenates the body and mind in the heart of the Himalayan

-of-the -art facilities,

landscape.
Sno Intervention Details of the interventions
1 Development of Wellness Campus Premium wellness infrastructure,
Facilities including meditation centers, yoga
studios, ayurvedic therapy centers, and
luxury accommodations.
2 Curation of Wellness programs Cultural and Holistic Wellness Programs
b)Bl ock Cost Effbmattedcre site)
S.No. Item Details
1 Cost of key components
® Component 1 7 Wellness Infrastructure 2800 Lakh
(Wellness campus of 2 Acres as a
module which can be replicated at
suitable location )
(i) Component 2 T Curation of Wellness 100 Lakh
programs (0.2 Cr peryearfor5 years)
(iii) Other Charges (GST 18% and Fees 6%) 696 Lakh
2 Total Estimated Cost 3596 Lakh
3 Priority Medium Term
4 Project Funding PPP
5 Revenue potential during O&M Yes
6 Is O&M viable Yes
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16. Name of t he Tourism Attraction/
projection mapping experience of rur al
Rongko,ngAdi Kailash, Vyas Guf a
Typexisting Attraction
a)Proposed interventions

Flgure 17 Location of Gunj, Nab| & Rongkong with surrounding mountalns
Source: Google Earth & PDMC

Sno Intervention Details of the interventions
1 Immersive Experience Setup Installation of advanced digital projection
systems using Projection mapping.
Projection mapping is the key to strong
storytelling
b)Bl ock Cost Ef§fFbmaeceast)ons
S.No. Iltem Details
1 Cost of key components
0] Component 1 - Digital Projection 5000 Lakh
Systems using Projection Mapping
(Each site 1 10.0 Cr)
(ii) Other Charges (GST 18% and Fees 1200 Lakh
6%)
2 Total Estimated Cost 62 00 Lakh
3 Priority Medium Term
4 Project Funding State
5 Revenue potential during O&M Yes
6 Is O&M viable Yes
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17. Name of t he Tourism Attraction/
Devel opment of Rur al Experiencel/ Village
2) at identified villages (Sosa, Tidang,
TypeExi sting Attraction

a)Proposed interventions

The Development of Rural Experience (Phase 2)
across identified villages within the destination

focuses on enhancing the visitor experience
. A Village Interpretation Centre to be proposed

near identified villages from the delineated destination boundary. Village Interpretation Centre
will have souvenirs shops to sell items specific to the region such as woolen Dan, Thulma,

Bhojpatra, herbal products , food

showcase the information like historic significance,
with maps, area for cultural programs, administration room, and public convenience. The

premises will have
and orientation of the visitors.

a landscaped area with seaters,
In addition, soft interventions through IT solutions would be

items etc., food kiosk, small display/ exhibition space to

offerings, and culture of the village along

and a small amphitheater for

implemented, such as online platforms for information dissemination, booking systems, and
digital wayfinding tools, ensuring a seamless and enriched journey for tourists in these rural

areas.

the assembly

Sno Intervention

Details of the interventions

1 \Village Interpretation Centre

Souvenirs shops, food kiosk, exhibition
space, area for cultural programs,
administration room, and public
convenience, signages, seatings

Soft Interventions (IT)

Integration of IT solutions, including
online platforms for information
dissemination, booking systems, and
digital wayfinding tools

b ) Block Cost Estimate

S.No. Item Details

1 Cost of key components

® Component 1 - Development of Village 2000 Lakh
Interpretation Centres ( Four Villages)

(i) Component 2 - Soft Interventions (IT (5 480 Lakh
Lakh) , Other Charges (GST 18% and
Fees 6%) )

2 Total Estimated Cost  (Including other 2480 Lakh
charges)

3 Priority Medium Term

4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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18. Name of t he Tourism Attraction/

Prod

Devel opm€mntr at iaonnd, operation of trekking route

Typexisting Attraction
a) Proposed interventions

The proposed interventions for developing trekking routes and facilities for the treks at above
locations include trail mapping and signage, infrastructure development, and local community
engagement. Detailed maps and clear signage will be created and installed along the trekking

routes to ensure easy nhavigation and enhance the overall trekking experience. Ba sic
infrastructure facilities, including rest stops, drinking water facilities, toilets, first -aid stations,
and camping sites, will be established al ong the routes. Additionally, local communities will be

engaged to develop and manage the trekking routes and facilities

b) Block Cost Estimates

S.No. Item Details
1 Cost of key components
® Component 1- Development of trekking 300 Lakh

routes with  facilities (Approx. 15 Km
Length) at Sin La Pass
(i) Component 1- Curation and operation 50 Lakh
of the trekking route at Sin La Pass (10
Lakhs per year - for 5 years )

(i) Other Charges (GST 18% and Fees 54 Lakh
6%)

2 Total Estimated Cost  (Say) 434 Lakh

3 Priority Short Term

4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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19. Na me of t he Tourism Attraction/ Prod
Devel opment -Sokfatlicheg Arena i n Kutdi

TypeNewAttracti on
a) Proposed interventions

The proposed interventions for developing an ice -skating arena in Kuti include conducting a
feasibility study and site assessment to identify a suitable location. The arena will be designed

and constructed with essential features such as an ice rink, changing rooms, restrooms,
spectator seating, and concession stands. Ice -making equipment will be installed, and a
comprehensive maintenance plan will be developed to ensure the arena remains operational

during winte r months. A business plan and operating model will be created, outlining revenue
projections, operational costs, marketing strategies, staffing, and safety protocols. Finally,
partnerships will be established with local stakeholders to promote the arena an d develop
package deals, and marketing strategies will be developed to attract visitors.

b) Block Cost Estimates

S.No. Iltem Details
1 Cost of key components
® Component 1 i Development of Ice- 5000 Lakh

Skating Arena (Ice rink, changing
rooms, restrooms, spectator seating,
and concession stands )

(ii) Other Charges (GST 18% and Fees 6%) 1200 Lakh

2 Total Estimated Cost 6200 Lakh

3 Priority Medium Term
4 Project Funding PPP

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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7.2.2 Name of the  Strategy: Improving Secondary attractions

1.Name of the Tourism Attraction/ ERhadecng Expe
facilities and border experience in Dharchul a

TypeExi sting Attraction

a)Proposed interventions

Dharchula town serves as a winter habitation for the Rung tribe, who migrate from their high -
altitude villages during the colder months. It is a key center for transportation, accommodation,

and the issuance of Inner Line Permits. The town holds significan t potential for the development

of border tourism, particularly near the bridge that connects India with Nepal. The market street

leading to this bridge offers a unique opportunity to be transformed into a vibrant space,

highlighting  local architecture, cr  afts, and products, thereby reflecting and promoting the rich

cultural heritage of the region.

Figure 18 Location of Dharchula town along Nepal Border
Source: Google Earth & PDMC

S.No.  Tourist Experience Gap Proposed Intervention

1 Information & Online Booking No online information IT intervention with
and booking facility information, booking
available facilities and information

signages

2. Arrival & Traffic Management Congested core area, Relocate taxi parking to
lack of organized bypass road, pedestrianize
traffic management market street, and

improve urban design for
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S.No. | Tourist Experience
3. Hawkers & Vending Zone
4 On Site Ticketing & Holding
Area
5 Visitor Flow and Management
6 Interpretation &
Sensitization
7 Public convenience & Souvenir
8 Souvenir, Food and Beverage &
other Retail
9 Accommodation Facilities
10 Cleanliness
11 Security Arrangement
b) Bl ock Esdt mates
S.No. Item
1 Cost of key components
0] Component 1 -Redevelopment of

market street

T Destination Master Plan, Strategy and Action Plan for

Gap

Unregulated hawkers
and vending zones

Lack of proper
ticketing and holding
areas

Unorganized visitor
flow
Lack of interpretive

experiences for visitors
except Rung Museum

Inadequate public
convenience facilities

Limited options for
food and beverages

Existing
accommodation needs
upgradation

Need for better waste
disposal and
cleanliness
management

Lack of proper security
arrangements

Details

825 Lakh

(Pedestrianization of

Proposed Intervention

better traffic management
Designated and regulated
hawker and vending zones

within the redeveloped
market street

Development of on -site
ticketing facilities and
holding areas

Structured  visitor  flow
management  integrated
into the  design of
Dharchula town's core
areas

Development of
interpretation centres

focusing on local culture
and border tourism
Establishment of drinking
water, toilets, and seating
areas along with souvenir
shops

Integration of food and
beverage outlets, as well
as souvenir and retail
shops, especially along the
market street

Upgradation of the KMVN
Guesthouse and potential

development of new
accommodations

Waste management
systems integrated into
the design, with
responsibility assigned to
the community or
management authority
Installation of CCTVv

cameras and deployment
of security personnel for
monitoring and safety
purposes
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S.No.

(ii)

(iif)

o g WN

T PartB

Iltem

market street, creating outdoor space
urban design guidelines)

Component 2 -Redevelopment of
market promoting border tourism
(Market redevelopment near Entry
Point of Nepal, Developing promenade
along the river)

Other Charges (GST 18% and Fees
6%)

Total Estimated Cost  (Say)
Priority

Project Funding

Revenue potential during O&M

Is O&M viable

Details

80 Lakh

217 Lakh

1122 Lakh
Short Term
Public

Yes

Yes
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2. Name of the Tourism Attraction/ ERhadechf Expe
tourism facilities and attractions in Pithora

TypeExi sting Attraction

a)Proposed interventions

Pithoragarh town serves as a vital hub for transportation (Airport, bus stands, taxi station) and
accommodation in the destination . Recently, the issuance of Inner Line Permits has been
introduced here, reducing the dependency on Dharchula, which was previously the sole location

for obtaining these permits. The town has a small historic fort and offers a some attractions for
visitors. These include local trekking routes, temples, and recreational activities such as boating

at Tharkot. Additionally, a small adventure park  exists where visitor s can be engage d. The town
need to be improved for tourism facilities for a better tourist experience.

L)

Mmeore 2024 Mt

- . -

Fiure 19 Existing pedestria mrket streets near Gndhi Chowk in Pithoragarh town.
Source: Google Earth & PDMC

S.No. | Tourist Experience Gap Proposed Intervention
1 Information & Online No online information IT intervention with
Booking and booking facility information, booking
available facilities and  information
signages
2. Arrival & Traffic Management Traffic congestion and Development of improved
lack of organized traffic management
parking facilities systems and designated
parking areas
3. Hawkers & Vending Zone Unregulated hawkers Designated and regulated
and vending zones hawker and vending zones

within the redeveloped
market street
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S.No. | Tourist Experience Gap
4 On Site Ticketing & Holding Lack of proper
Area ticketing and holding
areas for Astro
Tourism
5 Visitor Flow and Unorganized visitor
Management flow
6 Interpretation & Lack of interpretive
Sensitization experiences for visitors
7 Public convenience & Inadequate public
Souvenir convenience facilities
8 Souvenir, Food and Limited options for
Beverage & other Retalil food and beverages
9 Accommodation Facilities Existing
accommodation needs
upgradation
10 Cleanliness Need for better waste
disposal and
cleanliness
management
11 Security Arrangement Lack of proper security
arrangements
b) Bl ock Cost Esti mates
S.No. Iltem Details
1 Cost of key components
0] Component 1- Development of market 450 Lakh
street (Approx. 1 Km Length , 9 m wide )
(i) Component 2-Visitors Centre 156 Lakh
(Exhibition Area, Information
Congregation Space)
(iii) Other Charges (GST 18% and Fees 145 Lakh

Proposed Intervention

Establishment of on -site
ticketing facilites and
holding areas in key
tourist zones

Structured  visitor flow
management system

integrated into the design

of market streets and

public spaces

Development of
interpretation  centres and
cultural sensitization

programs, including

heritage activities at

London Fort
Establishment of drinking
water, toilets, and seating
areas along with souvenir
shops

Integration of food and
beverage outlets, as well
as souvenir and retail
shops in key tourist areas
Adaptive reuse of London
Fort as an eco -heritage

resort, and potential
development of new
accommodations

Waste management
systems integrated into
the design, with

responsibility assigned to
the management authority

Installation of CCTV
cameras and deployment
of security personnel for
monitoring and safety
purposes
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S.No. Iltem Details
6%)

2 Total Estimated Cost  (Say) 751 Lakh

3 Priority Short Term

4 Project Funding State

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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3. Name of the Tourism Attracti on/ [Developthguand /
Improving infrastructure for hosting Jauljibi Mela, Vyas Mela and Hill Jatra

T y p eExisting Attraction

a)Proposed interventions

The proposed improvements for Jauljibi Mela, Vyas Mela, and Hill Jatra aim to enhance
accessibility and convenience for visitors. The interventions include installation of clear signage

and wayfinding systems will guide visitors efficiently, development of surface parking areas will

address parking needs, enhancement of seating/ viewing space will enabl e comfortable
experience. Public conveniences, such as restrooms and drinking water facilities, will be provided

to ensure a comfortable experience for attendees. These upgrades will significantly improve the
infrastructure, making the festivals more acces sible and enjoyable for tourists and locals alike.

o
A g

4 Jauljibi’Méla,Ground®

-
%

CHiNatia Ground

Google Earth

Figure 20 Location of Fairs & Festivals: Hill Jatra, Jauljibi, Vyas Mela.
Source: Google Earth & PDMC

Sho Intervention Details of the interventions
1 /Access Road Improvement Upgrading and widening the access road
to handle increased traffic during the
Mela.
2 Signage and Wayfinding Installation Signage and Wayfinding
Development of Surface Parking Creating designated surface parking areas
Public Conveniences Restrooms, drinking water facilities, and
other public amenities.
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b) Bl ock Cost Esti mates

S.No. Iltem Details
1 Cost of key components
0] Component 1 - Access Road 45 Lakh

Improvement (0.2 Km) , Signage and
Wayfinding, surface Parking
Development, Public Conveniences for
Jauljibi Mela
(i) Component 2- Pedestrian trail from 70 Lakh
Guniji village (1 Km) , Signage and
Wayfinding, surface Parking
Development, Public Conveniences for
Vyas Mela
(@iii) Component 3- Access Road 70 Lakh
Improvement (1 Km) , Sighage and
Wayfinding, surface Parking
Development, Public Conveniences for

Kumor
(iv) Other Charges (GST 18% and Fees 44 Lakh
6%)
2 Total Estimated Cost  (Say) 229 Lakh
3 Priority Short Term
4 Project Funding State
5 Revenue potential during O&M No
6 Is O&M viable Yes

116



PDMC for Swadesh Darshan 2.0 for Uttarakhand T Destination Master Plan, Strategy and Action Plan for
Pithoragarh 1 PartB

4 . Name of t he Tourism Attraction/ Regduati ngE
adventure sports activities at the destinatio

Type:
Proposed interventions

Sustainability and Environmental Conservation:
Apart from adhering to environmental policies, it is essential to encourage responsible tourism.

The principles |Iike fiLeave no Trace, 0 wassplasticsshonld g e me n
be avoided by tourists . Itis a collective responsibility of government, tour operators and tourists
to ensure there is no harm to the environment. It is essential to create awareness among

tourists, skill development of tour guides/operators and capacity building of responsible
stakeholders from government departments.

Safety and Risk Management:

Compulsory criteria to quality for running adventure activities and registration of tour
operator/guides. It is essential to have an emergency response system, insurance plan along
with trained personnels, rescue teams, and first aid facilities for all the activities. The operators
must be certified and adhere to safety standards.

Diversification of adventure activities:

The diversification shall not only cater to several types of visitors but also ensure equitable
distribution of tourists in the destination to prevent overcrowding. Small treks, forest trails etc.

are basic activities which any type of tourist can explore during their visits to the attractions.
The thrilling activities such as river rafting, kayaking, high altitude trekking etc. are advanced

versions and could be specially curated experiences for adventure seekers. Additionally, sky
activities such as  parag liding and para motoring are for the tourists who would like to enjoy air
adventure. The Heli tours could be incorporated with the adventure activities to offer the
premium adventure experience with Heli skiing and aerial views. The activities for specialized
experiences such as angling meet will cater to specific experts or visitors with certain interests.

Research and Monitoring:

It is essential to enforce feasibility studies along with eligibility criteria, emergency plan,
environmental impact etc. All the operators should get license, and it is essential to have
monitoring system to ensure smooth, safe, and successful adventure experience.

5.Name of t he Tourism Attraction/ PewvdlUbopi ngE
well ness tourism experience around Narayan As

TypeExi sting Attraction

a)Proposed interventions

The Development of Narayan Ashram aims to significantly develop it for wellness tourism
experience due to its pristine and serene setting. It is to be intervened by addressing key gaps

in wellness infrastructure and programming. Proposed interventions to include IT solutions for

online in formation and booking, enhanced arrival and traffic management through improved

access roads and public amenities, and the development of proper ticketing and holding areas

within the Ashram premises. Additionally, structured visitor flow systems, interpre tation centers,
upgraded accommodation facilities, and public conveniences such as drinking water, toilets, and

seating areas would elevate the Ashram's appeal. The integration of food, beverage, and

souvenir outlets, along with enhanced security measures, ensures a holistic and well -managed
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Google Earth

5/ Airbus.

Figure 21 Location of Narayan Ashram

Source: Google Earth & PDMC

S.No.

1

Tourist Experience

Information & Online

Booking

Arrival & Traffic Management

Hawkers & Vending Zone

On Site Ticketing & Holding
Area

Visitor Flow and

Management

Interpretation &
Sensitization

T Destination Master Plan, Strategy and Action Plan for

.....

Gap

No online information
and booking facility
available
Infrastructure  needs
improvement,

including access road,
public amenities, and
plazas

Not Applicable

Lack of proper
ticketing and holding
areas

Unorganized visitor
flow
Lack of interpretive

experiences for visitors

Proposed Intervention

IT intervention with
information, booking
facilities and information
signages

Infrastructure
development like access
road, public amenities,
plazas, improved
pedestrian access from
main road,

Not Applicable
Development of on -site
ticketing  facilities and

holding areas within the
Ashram premises

Structured  visitor  flow

management system

integrated  within  the

design of the Ashram

facilities

Development of
interpretation  centres and
cultural sensitization
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S.No. | Tourist Experience Gap Proposed Intervention
programs
7 Public convenience & Inadequate public Establishment of drinking
Souvenir convenience facilities water, toilets, and seating
areas along with souvenir
shops
8 Souvenir, Food and Limited options for Integration of food and
Beverage & other Retall food and beverages beverage outlets, as well
as souvenir and retail
shops
9 Accommodation Facilities Existing Upgradation of the KMVN
accommodation needs Guesthouse and potential
upgradation development of new
accommodations
10 Cleanliness Clean premises Waste management
systems integrated into
the design, with
responsibility assigned to
the community or
management authority
11 Security Arrangement Lack of proper security Installation of CCTV
arrangements cameras and deployment

of security personnel for
monitoring and safety
purposes

b) Bl ock Cost Esti mates

S.No. Item Details

1 Cost of key components

® Component 1 -Development entry plaza 450 Lakh
with parking, signages, local trekking
route

(i) Component 2-Upgradation of KMVN 500 Lakh
Guesthouse

(@ii) Component 37 Development of 3150 Lakh
Wellness Retreat Zone

(iii) Component 41 Development of 600 Lakh
Wellness Park

@iv) Component 5 1 Curation of Wellness 200 Lakh
programs

(V) Other Charges (GST 18% and Fees 1176 Lakh
6%)

2 Total Estimated Cost  (Say) 6076 Lakh

3 Priority Short Term

4 Project Funding PPP

5 Revenue potential during O&M Yes

6 Is O&M viable Yes

* Land for Wellness Retreat Zone and Wellness Park to be in silent zones
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6. Name of t he Tourism Attraction/ CGuoaduicon &
Winter Heli tousesndardd mmil@alyan winter experienc
encourage winter tourism

Type:
a) Proposed interventions
Infrastructure Development:

The foundation of any successful tourism model lies in robust infrastructure.
To facilitate the winter tourism the infrastructure development such as Helipad
upgradation/construction at desired locations
9 Luxury accommodation with high -end resorts and boutique lodges offering
premium amenities such as heated rooms, spas, private balconies with mountain
views and traditional Kumaoni architecture
1 Develop designated activity zones for snow -based activities like trekking, skiing,
and snowshoeing, with safety as priority.

T
1

Aerial and Adventure Tourism

9 Offer scenic helicopter rides highlighting the breathtaking snow  -covered majestic
peaks of Adi Kailash, Om Parvat, and the surrounding Himalayan peaks. Aerial
views of River valleys and frozen lakes.

9 Introducing Heli -skiing for thrill -seekers, leveraging untouched slopes in the
region. Trained guides and safety protocols will ensure a world class experience.

1 A Feasibility study should be performed to ensure the safety and efficient
operations of Heli tours.

1 Snow adventure like snow trekking, snowshoeing, skiing in nearby regions,
catering to both beginners and experienced adventurers

1 Organizeguidedwinter s af ari s i n AAskot ,Wiorheddrdrefsgeci€sSanct u :
like the snow leopard, Himalayan musk deer etc.

Spiritual and Heritage Tourism

1 The regions hold immense spiritual significance, making religious and cultural
tourism attraction

9 Offer exclusive helicopter -based pilgrimage tours to Adi Kailash and Om Parvat,
where tourists can experience the spiritual serenity of these sacred sites even in
winter

1 Arrange guided visits to local villages to experience Kumaoni architecture,
traditions , folklore, and festivals.

Luxury wellness experience

1 To cater to high -end travelers, the package should include luxury wellness
offerings

1 SPA and wellness retreats packages offering yoga, meditation, treatments using
Himalayan herbs strategically located in silent zones.

9 Curated fine dining experiences featuring traditional Kumaoni cuisine with local
ingredients in Himalayan settings

1 Provide personalized services such as private guides and photographers to
enhance the guest experience.

120



PDMC for Swadesh Darshan 2.0 for Uttarakhand T Destination Master Plan, Strategy and Action Plan for
Pithoragarh 1 PartB

Sustainable Tourism Practices

T Sustainability is crucial for preserving the fragile Himalayan ecosystem.

1 Use sustainable construction materials and renewable energy sources for resorts,
helipads, and activity =~ zones.

1 Engage local communities by creating employment opportunities in guiding,
hospitality, and cultural activities. This ensures economic benefits for residents
while preserving their heritage.

1 Implement strict guidelines for waste management, wildlife protection, and eco -
tourism activities to minimize ecological footprint

1 Assessing the impact of tourism on environment, defining no. of slots per day
and ensuring slot-based bookings to avoid overtourism and prevent
environmental

Safety and Risk Management

1 Winter tourism in high  -altitude regions like Adi Kailash and Om Parvat requires
a robust safety framework

9 Establish advanced weather monitoring systems to ensure safe Heli rides and
outdoor activities

1 Employ certified guides, pilots and rescue teams equipped to handle
emergencies during  Heli tours or snow activities

1 Setup first -aid centers and emergency response units in remote locations like
Guniji and Dharchula

Marketing and Branding
1 To position Adi Kailash and Om Parvat as a world class winter destination, a
strong marketing strategy is essential

1 Promoteregionas t h eSwitzerland of India , @mphasizing its untouched beauty,
spiritual significance, and luxury experiences with  heritage as additional layer.

9 Focus on Unique selling points (USPs) The sacredness of Adi Kailash and Om
Parvat, untouched beauty of Pithoragarh, Heli tours and villages with rich
Kumaoni heritage

9 Stunning visuals, drone footage, and testimonials to highlight the snow -covered

landscapes, spiritual landmarks, and luxurious offerings

1 Partner with luxury travel agencies, influencers, and brands specializing in
adventure and spiritual tourism and create bundled deals with helicopter
companies

9 Offerearly -bird discounts and exclusive winter packages to attract both domestic
and international travelers.

Target Audience and customizable packages
1 The initiative should cater to diverse groups with tailored experiences for luxury
travelers, pilgrims, adventure enthusiasts, families, and groups.

Government and policy support
1 Public - Private Partnerships to develop infrastructure and promote the region
globally
91 Provide incentives to businesses willing to invest in high -end accommodations,
Heli services and adventure activity setups.
1 Create policies to ensure safety, environmental conservation, and the smooth
functioning of  tourism activities.
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7. Name of the Tourism Attract i on/ CuRitiomofladventure EX p e |
festivals (Hot air balloon, kayaking, river rafting, Mountain Terrain Biking, Marathon) by
hosting annual events and camps

Type:
a)Proposed interventions

This framework aims to promote and enhance adventure activities in Pithoragarh. It is essential
to create a sustainable framework and attractive adventure tourism ecosystem that caters to
modern travelers while preserving the environment and involving loca | communities.
The framework includes following aspects:

Government support and convergence with other policy frameworks

Convergence with the existing policies such as eco -tourism and environmental policy. Encourage
operators to benefit from subsidies and incentives by creating awareness about the schemes,
simplifying the process and quick support from the government. It is also essential to have safety
regulations, permits and policy enforcement to ensure smooth operations.

Infrastructure development:

Improved connectivity plays avital roleinattracting  tourists and ensuring comfortable  journeys .
As most of the adventure activities like river rafting, kayaking, trekking etc. are linked with

nature it is essential to have low impact development while implementing adventure
infrastructure with light local materials. Additionally, leveraging digital interventions such as
having mobile network, GPS trails, booking apps, QR code etc. to create access to information

and ensure safety for emergency purposes .

Community participation:

Due to challenging hilly terrain, it is essential to have local guides, instructors, and hospitality
providers to guide the tourists and ensure rescue during emergencies . It is essential to conduct
skilling programs for capacity building and ensure safe, comfortable, and professional hospitality
to the tourists. Promoting homestays and community -based tourism for potential adventure

tourism villages to build a connection with the community. The revenue sharing mechanisms
and partnership models can be worked out to ensure local communities gets benefited from
tourism activities.

Marketing and Promotion:

There is a need to curate these experiences and promote them on digital platforms. It can be
achieved through  the appointment of a PR agency who will take care of overall thematic
experiences and create specially tailored digital and offline branding content for the tourists. The

PR agency will develop  an annual calendar to host various events and festivals in Pithoragarh.
Tourist could explore the package on digital platforms with thrilling virtual experience videos,

package booking options, offers, reward s, accommodation, and night stay experiences like
glamping on the beach surrounded by dense forest, and rural homestay experience in villages,
safety instructions, emergency sSuppo ratings, tamdureviews.per at c

Collaboration with influencers, travel bloggers, and tour operators to amplify the reach.
Encouraging online booking slots to avoid overcrowding at the destination.

Sustainability and Environmental Conservation:
Apart from adhering to environmental policies, it is essential to encourage responsible tourism.
The principles |ike fiLeave no Trace, 0 waseplasticsshonld g e me n:
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be avoided by tourists . Itis a collective responsibility of government, tour operators and tourists

to ensure there is no harm to the environment. It is essential to create awareness among
tourists, skill development of tour guides/operators and capacity building of responsible
stakeholders from government departments.

Safety and Risk Management:

Compulsory criteria to quality for running adventure activities and registration of tour
operator/guides. It is essential to have an emergency response system, insurance plan along
with trained personnels, rescue teams, and first aid facilities for all the activities. The operators
must be certified and adhere to safety standards.

Diversification of adventure activities:

The diversification shall not only cater to several types of visitors but also ensure equitable
distribution of tourists in the destination to prevent overcrowding. Small treks, forest trails etc.

are basic activities which any type of tourist can explore during their visits to the attractions.
The thrilling activities such as river rafting, kayaking, high altitude trekking etc. are advanced

versions and could be specially curated experiences for adventure seekers. Additionally, sky
activities such as  parag liding and para motoring are for the tourists who would like to enjoy air
adventure. The Heli tours could be incorporated with the adventure activities to offer the
premium adventure experience with Heli skiing and aerial views. The activities for specialized
experiences such as angling meet will cater to specific experts or visitors with certain interests.

Research and Monitoring:

It is essential to enforce feasibility studies along with eligibility criteria, emergency plan,
environmental impact etc. All the operators should get license, and it is essential to have
monitoring system to ensure smooth, safe, and successful adventure experience.
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8 . Name of t he Tourism Attraction/ CGuoduicon &

Cul tural | mmersion Programs (Vyas mel a, Hi ||
Pithoragarh town, Dharchula town) by hosting
Type:
a)Proposed interventions
To ensure successful implementation of Cultural immersion programs, following aspects must be
considered:
Accessibility:
Ensuring connectivity through various modes to the venue is crucial to ensure accessibility. The

proposed Comprehensive mobility plan will ensure accessibility within Pithoragarh region in a
sustainable manner.

Accommodation:

To cater to the influx of visitors, the accommodation facilities near the venue should be assessed
and temporary arrangements should be made accordingly. Promoting homestay programs by
incentivizing locals to host tourists can provide more personal and authentic experiences while
benefiting the local community. Encouraging existing homestays shall also reduce strain on

building new accommodation units. Collaborating with private stakeholders to upgrade existing

hotels and lodges to star rating.

Event infrastructure:

Permanent infrastructure improvements, like building or refurbishing open grounds and

amenities can enhance event experiences. Temporary or permanent seating arrangements,

hygienic environment, waste disposal system, power and water supply should be planne d along
with backup generators and emergency evacuation plan.

Curation of Events and festivals:

The events and festivals will be aligned with annual calendar drafted by the PR agencies. This

will target specific target groups and specially tailored planning can be done to ensure successful
engagement of the visitors in the events and festivals. It sh ould engage the visitors and
community to enhance the authentic experience of the place.

Apart from infrastructure it is essential to incorporate other aspects such as:

Health and safety:

Due to mass congregation, it is essential to have health infrastructure in place. The infrastructure

can be strengthened by temporary health camps, first aid teams , ambulances etc. to handle
medical emergencies. Installing early warning systems for natural disasters can also mitigate

risks. Additionally, the deployment of police personnel and CCTV cameras will help maintain
security, while a dedicated helpline can provide real -time assistance to visitors.

Branding and promotion:

The PR agency will create  an annual calendar incorporating all year -round events and festivals.
It can be promoted through newsletters, digital branding, offline advertisement etc. The events

and festivals are unique to this destination which can be promoted through various modes to

amplify the reach and awareness about authent ic cultural layer of Champawat.

Cultural preservation:
To preserve cultural significance, it must be part of authentic cultural experiences. Information
about the history and importance of these events should be available on digital platforms, visitor
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centres and tourism materials.

Environmental sustainability:

This involves eco -friendly materials, avoiding plastic and waste management. The visitors should
be well informed and aware of the environmental impacts to take conscious decisions while
visiting the events and festivals.

Community participation and training:

Engaging in the local community is vital for the success of the events/festivals. Training
programs can be conducted to prepare volunteers in event management, hospitality, and
disaster response. Awareness campaigns highlighting the cultural and economic significance of

these events can encourage greater partic ipation. Additionally, skill development programs can
enable locals to contribute to tourism -related activities such as guiding, event management,
handicrafts, and catering. The involvement of trained locals will significantly reduce strain on

outsourcing people from other regions.

Financial and administrative support:
Securing funding from governments, PPP involvement, NGOs, temple association plays

significant role in financing and managing the events. DMO to oversee planning and

implementation to ensure efficient functioning of event -related projects.
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To ensure successful implementation of Cultural immersion programs, following aspects must be
considered:

Accessibility:

Ensuring connectivity through various modes to the venue is crucial to ensure accessibility. The

proposed Comprehensive mobility plan will ensure accessibility within Pithoragarh region in a
sustainable manner.

Accommodation:

To cater to the influx of visitors, the accommodation facilities near the venue should be assessed
and temporary arrangements should be made accordingly. Promoting homestay programs by
incentivizing locals to host tourists can provide more personal and authentic ~ experiences while
benefiting the local community. Encouraging existing homestays shall also reduce strain on

building new accommodation units. Collaborating with private stakeholders to upgrade existing

hotels and lodges to star rating.

Event infrastructure:

Permanent infrastructure improvements, like building or refurbishing open grounds and

amenities can enhance event experiences. Temporary or permanent seating arrangements,

hygienic environment, waste disposal system, power and water supply should be planne d along
with backup generators and emergency evacuation plan.

Curation of Events and festivals:

The events and festivals will be aligned with annual calendar drafted by the PR agencies. This

will target specific target groups and specially tailored planning can be done to ensure successful
engagement of the visitors in the events and festivals. It should engage the visitors and

community to enhance the authentic experience of the place.

Apart from infrastructure it is essential to incorporate other aspects such as:

Health and safety:

Due to mass congregation, it is essential to have health infrastructure in place. The infrastructure

can be strengthened by temporary health camps, first aid teams , ambulances etc. to handle
medical emergencies. Installing early warning systems for natural disasters can also mitigate

risks. Additionally, the deployment of police personnel and CCTV cameras will help maintain
security, while a dedicated helpline can provide real -time assistance to visitors.

Branding and promotion:

The PR agency will create  an annual calendar incorporating all year -round events and festivals.
It can be promoted through newsletters, digital branding, offline advertisement etc. The events

and festivals are unique to this destination which can be promoted through various modes to

amplify the reach and awareness about authent ic cultural layer of Champawat.

Cultural preservation:

To preserve cultural significance, it must be part of authentic cultural experiences. Information
about the history and importance of these events should be available on digital platforms, visitor

centres and tourism materials.

Environmental sustainability:

Thisinvolves eco -friendly materials, avoiding plastic and waste management. The visitors should
be well informed and aware of the environmental impacts to take conscious decisions while
visiting the events and festivals.

Community participation and training:

Engaging in the local community is vital for the success of the events/festivals. Training
programs can be conducted to prepare volunteers in event management, hospitality, and
disaster response. Awareness campaigns highlighting the cultural and economic significance of
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these events can encourage greater participation. Additionally, skill development programs can
enable locals to contribute to tourism -related activities such as guiding, event management,
handicrafts, and catering. The involvement of trained locals will significantly reduce strain on
outsourcing people from other regions.

Financial and administrative support:

Securing funding from governments, PPP involvement, NGOs, temple association plays
significant role in financing and managing the events. DMO to oversee planning and
implementation to ensure efficient functioning of event -related projects.
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9.Name of t he Tourism Attraction/ BPewvdlLbopi ngE
rafting experience in Jauljibi

TypeExi sting Attraction

a)Proposed interventions

The Devel opment of J a ul j thebddventrie meurisrh experiencehbg n ¢ e
addressing several gaps in infrastructure and visitor management. Key interventions include

the introduction of IT solutions for online information, booking facilities, and signage, as well

as significant upgrades to arrival and traff ic management

Figure 22 Location of Jauljibi Mela Ground, Jaleshwar Temple & proposed site for River Rafting Centre
Source: Google Earth & PDMC

b) Bl ock Cost Esti mates

S.No. Item Details

1 Cost of key components

0] Component 1 - Development of River 2000 Lakh
Rafting Centre

(i) Component 2- Soft Interventions 200 Lakh
(programs, IT, other charges)

2 Total Estimated Cost  (Say) 22 00 Lakh

3 Priority Medium

4 Project Funding PPP

5 Revenue potential during O&M Yes

6 Is O&M viable Yes
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